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Introducing our guest speakers

QUAT TIRO nwovaron David Tan - Director Operations

THE COMPLIANCE TEAM, INC. Sallie Kennedy - CFO

LORAL LANGEMEIER

oy roud Lynne Taylor - CFO

telegraphmediagroup  Paul Cheesbrough - CIO
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Quattro Innovation Group
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New Business Considerations

No hardware

30 day free trail
Immediate enablement
Flexible billing schedules
Single integrated platform
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Key Business Drivers

Business productivity suite
Real -time financial information

Integration with our Sales and Project
Management functions

Reporting capabillities i.e. Profit & Loss, Balance
Sheet
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The Evaluation Pprocess

Bake - off against other on -demand solutions
Comparison to large/expensive ERP solutions
3 hours to configure our Trial

24 hours to test (over 2 weeks)

|dentify gaps for our business
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Deployment and Lessons Learnt

As days work effort (over 3 weeks)

1 day for core configuration
1 day for data enrichment i.e. Accounts, Products

1 day to define and configure validation rules and audit
reports

1 day to define and configure financial reports
4 days for data preparation and migration

Setting up our add on modules i.e. time and expenses,
payroll, BAS reporting.

A Key lessons learnt:
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Enjoying the Benefits

A Single platform that anchors all our business
activities. Defined business processes to ensure
everything ends up In FinancialForce.com

I Dashboards on Financial Health

| Key accounting reports

I Month end processing in under 3 hours

I BAS reporting in under 1 hour

| Board of Directors meeting using FFDC reports
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Demo
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The Compliance Team

Streamlining Processam Force.com

Sallie Kennedy
CFO
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BENEFITS

Works in a cross platform environment

Time to implementation
Robust/elegant product
Significant cost savings
Exceptional Support
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RELATIONSHIP BETWEEN SALES &

A CCOUNTING DOCUMENTS

$5%
Scoring
=l

Cost of Sales
Billing

Expense Billing
$$$

: I Cost of Sales Billi
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Benefits achieved

Better line of sight into business process
A Defined new costing model that allows for actuals
A Allowed forecasting from actual revenues

Improved control over billings & expenses

A Reduced COS billing errors by 9%
A Enable timely expense payments to staff
A Reduced time to bill adding 60% +/ - improved productivity

Improved AR Aging
A Provided visibility into Bad Debt improving collections
A Improved timeliness of billing & collections overall
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LiveQOut Loud
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Lynne Taylor
CFO
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LORAL LANGEMEIER Che New ork Cimes
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COACHING * MENTORING » SEMINARS www.liveoutloud.com

LORAL LANGEMEIER

Author of The Millionaire Maker best-selling book series
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http://www.liveoutloud.com/?kbid=19833

