Chapter 2:
Assess Your Workforce Readiness

Map AI fluency across your teams

List 6-10 key teams or functions, then rate their current Al fluency. Fluency can be defined as:

LOW: MEDIUM HIGH:
Uses Al occasionally or experimentally; Uses Al for individual tasks; hasn't extended Daily agent user; can configure, trouble-
not yet part of regular work. it into team workflows or agents shoot, and help teammates do the same
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Chapter 2:
Assess Your Workforce Readiness

Some key questions to ask after mapping:
+ Where is fluency highest? Where is it lowest?
- What's driving the gap — access, training, trust, or something else?

Role / Person Why they’re a fit

Step 2: Identify your

agent managers

Which roles are best
positioned to oversee
and direct agents
day-to-day? These are
often people who
already manage work-
flows or delegate work
well — not necessarily
your most technical
employees.

Step 3: Find your

What makes them a good early adopter

early adopters

Where do you have
enthusiasts who could
define use cases for
new Al and pilot work-
flows?
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