
Chapter 3:
Level 4 Readiness Assessment
Get a gut check on whether your agentic enterprise is ready to move up on the maturity model with these questions

Answer YES or NO first. If you answer YES, identify the agents involved and describe how it's working today.

PILLAR QUESTIONS YES / NO AGENTS + DETAILS

CONNECT

Communication

Can any agents exchange information today without a human 
relaying it? If so, which ones?

Do they use a shared protocol, or is every integration built 
individually?

Agent(s) involved:

MAKE VISIBLE

Discovery

Could someone new to your organization find out what every 
agent does and what it touches, right now, without asking five 
different people?

Where does that information live?

Agent(s) involved:

GOVERN

Governance

When an agent acts for a user, do the user’s identity and access 
permissions carry through every system involved?

Is there one place you can audit any agent action afterward?
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