
TACTICAL PLAYBOOK

#NAVIGATE18



We built this playbook for you from the tactical tips 
shared at our first annual Navigate 2018: Women in 
Enterprise Technology Summit, presented by Work-
Bench and Salesforce Ventures on February 28, 
2018 in New York City.  

We hope this can serve as a guide as you navigate 
your career in enterprise technology.

#NAVIGATE18



PLAYBOOK TIP #1:

“When you get back to wherever you 
are, go and ask people that you work 
with, senior, junior, ask your peers. Ask 
them to give you 3 words to describe 
you. Make a list. Those strengths. 
That’s what got you to where you are, 
and will also help you get to know 
where you want to go.”

ROSA RAMOS-KWOK 

MANAGING DIRECTOR 

BANK OF AMERICA

Hi [NAME], 

I am doing an exercise to identify my strengths, in order to leverage them 
daily as I grow in my career. 

Would you be willing to help share 3 words that describe me, personally 
and professionally, i.e. diligent, attentive, creative? 

Best, 
[NAME]

#PROTIP 
Use this email template to reach out to three people in your 
network to crowdsource your professional strengths.

Know your strengths 
and leverage them 
daily.



• At large, fast growing companies more people will be looking at your 
LinkedIn/website/twitter internally than externally. Be authentic, and don’t 
oversell your story. 

• Are you transitioning career paths? Hire a coach to help you re-write your 
narrative for your industry. 

• Write your personal 30 second elevator pitch on who you are, what you 
excel in, and what you are looking for next.

PLAYBOOK TIP #2:

Own your career 
narrative.

JULIA GRACE 

HEAD OF INFRASTRUCTURE 

ENGINEERING, SLACK 

“If you don’t know where you’re going, 
any path will take you there, and 
someone else will write the story for you. 
If you’re in marketing you know this: if you 
don’t tell your story, someone else will tell 
it for you, and it won’t be the story you 
want. You have to own your narrative.”

#PROTIP 
Just as important as selling the work of your team and to 
customers, is the ability to also sell yourself. 



PLAYBOOK TIP #3:

Visualize your 
narrative.

HILARIE KOPLOW-

MCADAMS 

VENTURE PARTNER, NEA

“I had an inability to talk about skills and 
capabilities. There was an incredible 
disconnect between what I could do and 
the ability to articulate what I was doing. 
Then, seven years ago I had a 
breakthrough in a McKinsey workshop 
on ‘How Remarkable Women Lead’.”

Write your answers on a sheet of paper, and keep this in sight as you 
navigate your career.  

• Spend 20 minutes thinking of your story five years ahead. 

• Work backwards to define tangible goals. What needs to be done now 
in order to make your 5 year narrative true?  

• Take action! What can you do today?

#PROTIP 
Complete this visualization exercise below to articulate what 
your big goals are, five years from now.



PLAYBOOK TIP #4:

Map your interests 
to your career.

LIZ MAIDA 

CEO & CO-FOUNDER, 

UPLEVEL SECURITY

“Map your knowledge to your interests, 
and stop waiting for permission to do 
what you want to do. You will never be 
‘ready,’ so don’t be the only person 
standing in your way. Make your story 
one worth reading.”

Knowledge

Interest

#PROTIP 
Make a 2x2 matrix to map your knowledge against your interests 
to define your career goals.



PLAYBOOK TIP #5:

Choose talent 
development when 
hiring.

THERESE TUCKER 

CEO & FOUNDER, BLACKLINE

"Some people are just looking for the 
right opportunity to grow. Talent 
development such a huge thing. To give 
people an opportunity - to give them the 
coaching they need to grow into the job 
they have always dreamed of.”

In the early days of a startup, you may be limited in your hiring pipeline. 

• If you don’t go for good, your product will suffer. 

• If you don’t go for cheap, you will increase your burn rate. 

• This may mean choosing candidates whose backgrounds are 
untraditional. BlackLine’s first Head of Marketing sold awnings for homes. 
He is still with the company today. 

#PROTIP 
When hiring, you o!en have to choose from good, cheap, 
or not crazy - pick two.


