Affinity Clustering

Take any large list ofideas or notes and sort them into a smaller

number ofseparate groups. Then name the groups to create an
information structure and discover themes.

HOW TO TIPS + TRICKS
1 Use a brainstorm or other Collaborative Cycle to generate a Move through the grcfupi.ng
collection of content, ideas, or issues on individual sticky notes. quickly—don’t overthink it! It’s a

creative exercise. Group, reflect,
and rearrange. Practice makes you
better and the results more useful.

2 Now sort the items into groups. Take one item and make it the
first item in the first group. Take the next item and ask, “Is this
similar to the first one or something different?” Either place it
in the first group or into its own group.

3 Continue item by item, placing things that are similar together PAIRS WELL WITH

and creating new groups when they don’t fit. + Collaborative Cycle

4 After youre done grouping, you should have 5 to 10 groups. « Concept Sheets
Name the groups based on what the items represent together.
5 Your named groups can now be used to describe what you have, TIME
help generate more items in a group, or help you see gaps you 20 minutes
haven’t addressed.
TEAM SIZES
3-5 people
MATERIALS

Sharpies, sticky notes
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