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First, our North Star research surveyed 
almost 500 Salesforce customers 
at businesses spanning a range of 
sectors and geographies. The findings 
reveal the secret to what makes digital 
transformation a success and offers a 
unique insight that ambitious leaders 
can learn from.

Second, we curated and interviewed 
a panel of executive Trailblazers from 
around the world, all of whom have 
successfully been through the digital 
transformation process themselves. 
We’re grateful for their time and 
expertise – and you’ll find their deep 
insights and recommendations 
throughout this report.

Finally, we asked Brian Solis, the 
renowned futurist and digital 
transformation consultant, to provide 
his insights on the journey that so many 
businesses are embarking on.

The first North Star report is broken 
into three sections. Initially, we’ll look 
at Dreams – how you can secure the 
future of your business and answer 
not only customer demands, but the 
expectations of your talent, too. It’s 
about growth, competition and future 
success. Then comes Disruption – 
spanning a lack of clarity and vision, 
to poor integration, we look at the 
potential stumbling blocks along 
the way and why engagement is 
vital to achieve success. Finally, we 
look at Delivery and identify the key 
actions that drive successful digital 
transformation projects. Primarily and 
because digital transformation starts 
and ends with people, this is about 
defining strong leadership and ensuring 
long-term buy-in across the whole 
company. 

These unique insights from those at 
the forefront of business change will 
provide your North Star: actionable 
guidance that you can go away and use 
in the real world. Directly informed by 
those who have been there and done it, 
you will be equipped for success, ready 
to blaze your own trail. 

FOREWORD

Jamie Domenici

Global Vice-President  
of Customer Adoption  

and Marketing for Success  
Cloud at Salesforce

‘Digital transformation’ can seem 
like something of a buzz term. It’s 
something people have read about 
and know their organization should 
be doing, yet too often it throws 
up more questions than answers – 
especially for leaders who want to 
implement digital transformation 
projects of their own.

What does digital transformation 
actually mean and how can leaders 
get something so huge and potentially 
open-ended off the ground? Too much 
conversation around it is unhelpful, 
repeatedly telling leaders that digital 
transformation ought to happen rather 
than helping them do it, or indeed make 
the most of it. Leaders are crying out for 
a North Star to guide them through a 
process that can seem hugely daunting.

Rather than adding to the noise, we 
have turned to those at the forefront 
of the digital transformation revolution 
and used their advice and feedback 
to build a set of insights that will 
help leaders make their own digital 
transformation ambitions a reality.
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DREAMS
Business leaders always aspire to 
enhance their organizations. They’re 
constantly looking to find ways to 
improve the experiences of their 
customers, their partners, their 
teams and the world around them. 
They dream big.

In our age of digital transformation, 
realizing these dreams is more in reach 
than ever before. The digital tools 
that can dazzle our customers with 
more personalized experiences, help 
employees learn the new skills that 
will set their careers on fresh paths, or 
enable us to build better processes for 
collaboration are all at our fingertips. 

With an understanding of the scope 
and potential of these tools, business 
leaders naturally start to picture what 
their efficient, smart and digitally 
integrated organizations will look like – 
which is why almost three-quarters 
(74%) of executive decision-makers 
surveyed in our North Star research 
identify digital transformation as a 
priority for the year ahead.

Having these dreams is one thing. 
Turning them into reality, though, 
is quite another and even the most 
visionary leaders need a helping hand 
to navigate the business transformation 
process. According to North Star 
research on attitudes towards digital 
transformation, 64% of respondents 
think their organization is making it a 
priority. This just goes to show that the 
dreamers are out there trying to put 
digital transformation into action, but 
they’ll only be successful if they have a 
clear picture of what it means for their 
business from the start.

It takes careful planning and a step-
by-step mindset to get there. Our 
North Star research and Trailblazer 
insights have identified three crucial 
areas that leaders need to consider 
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during the germination phase of the 
transformation process. If they do this, 
they’ll stand the best possible chance 
of getting their digital transformation 
aspirations off the ground.

Ensure early business – IT alignment
You won’t be able to achieve any part 
of digital transformation successfully 
without the right IT – tech has to be 
the launch pad for everything you do. 
As Mirko Gropp, Head of Global Digital 
Sales Transformation at Telstra, points 
out, digital transformation means 
“profound changes to a company’s 
operating model”, with IT at the heart of 
driving this change.

IT and business leaders should 
therefore work together to turn digital 
transformation dreams into reality. Sit 
down, discuss where you want to get 
to and work with each other to build 
a plan of how to get there. Importantly, 
transformation leaders need to keep 
both a short- and long-term view of the 
journey, particularly during this early IT 
phase when lots of smaller projects will 
emerge in pursuit of the overall goal.

Define what it means for your 
customer
Everyone interviewed for this report 
was clear about one thing: the 
customer has to be at the heart of 
any business’s digital transformation 
dreams. However, while it’s largely 
agreed that the customer needs to be 
the primary beneficiary of a program 
like this, there’s a lack of clarity around 
what it will actually deliver – over a 
third of our North Star respondents 
say that they don’t necessarily have a 
clear understanding of the outcomes of 
digital transformation. 

It is therefore vital to go beyond just 
thinking with a generic ‘customer 
centric’ cap on. Customers and their 
demands are changing faster than 
ever before – customers expect 
the businesses they interact with 
to understand their needs and 
expectations and offer a more 
personalized overall service. As Mirko 
Gropp says, companies “need to be 
easier to deal with, deliver what we 
promise and be more proactive”.

But the customer relationship will be 
slightly different for each business 
– there can be no one-size-fits-all 
approach. Therefore, a huge part of the 
‘dreams’ stage of digital transformation 
is being clear about what makes your 
customers unique, how you can 
improve their experience and then build 
a plan for how to make that happen.

Digital transformation will reinvent the 
relationship between your business 
and your customers, but you need to 
have a deep understanding of them 
and their demands in order to do so. 
This is supported by our North Star 
research, where 41% of respondents 
in companies that had prioritized 
digital transformation (the largest 
segment) identified improving the 
customer experience to drive loyalty 
and revenue as the main objective of 
the process.

John Cox, CIO at Australia Post, agrees 
and says “many digital transformations 
have focused on the interaction layer 
for customers. This next wave of 
transformation requires digitisation 
at the core to simplify and enrich the 
customer experience and to drive value 
for the customer”. By taking the time to 
understand exactly what that means 
for your business and your customers, 
you will have the clarity required to truly 
understand the outcomes that digital 
transformation will deliver, standing 
a far greater chance of turning your 
dreams into reality.

Achieve new levels of customer 
engagement
Once you’ve defined what makes your 
customers unique, you’re ready to go 
out and build that deeper relationship. 
According to Olivier Beaurepaire, 
Deputy CIO at SNCF, the promise 
of digital transformation is that 
businesses can truly “engage with 
customers and, finally, start from 
their needs rather than from what 
we thought their needs were”.

With technology now giving every 
business the ability to obtain a 
360-degree view of the customer, your 
teams can emerge from their silos and 
work together. What might you find, for 
example, by analyzing your purchase 
data against interactions with your 
customer service teams? 

In our North Star research, 40% of 
respondents in organizations that 
are prioritizing digital transformation 
say that an objective is to streamline 
processes and drive efficiencies. The 
appetite to break down barriers is 
out there and this single view of each 
customer will lead to more targeted 
marketing, smarter upselling and your 
business playing a more helpful role in 
their lives. 

The technology is now here to do 
this – the days of guessing what 
customers want are over, enabling 
businesses to build more rich and 
lasting relationships. Defining what you 
want those relationships to look like, 
therefore, will be a huge part of the 
early stages of any business’s digital 
transformation journey. 

Brian Solis on … 
Dreams

“Customer experience has become 
the tried and true catalyst for digital 
transformation. It’s about bringing 
disparate groups in your company 
together in order to modernize. On 
the customer journey, for example, 
you really need that purpose and 
focus to align the various parts of 
your business.

“Organizations need to have a real 
sense of purpose. For example, 
when it comes to how customers 
are evolving, companies need to 
determine what to do to align with 
these changes and ultimately get 
ahead of them.

“The ‘dreams’ stage forces people to 
get together and be honest about 
what they have and what they need. 
Part of it is about the supporting tech 
and part of it is about expertise and 
vision.”
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The path to digital transformation 
nirvana isn’t always smooth.  
While our North Star research 
shows that 65% of respondents 
whose organizations have prioritized 
digital transformation are confident 
that the initiative will succeed, 
that doesn’t mean there’s any 
room for complacency. When you 
fundamentally shift the way your 
business works, overhauling legacy 
processes as you do so, you’re bound 
to create some sense of upheaval 
and unrest internally.

The truth is that in digital transformation, 
culture is king. Once you lose on culture 
change, you lose the entire digital 
transformation game. It can be easy to 
just get your head down and focus on 
implementing new technology, freeing 
up data and getting approval from the 
board. But the lack of a cultural impact 
strategy can derail even the best-laid 
digital transformation plans.

Digital transformation provides the 
opportunity to radically improve the 
customer experience, while at the 
same time offering everyone in the 
organization untold opportunities 
to develop new skills. It’s important, 
therefore, for leadership to make it clear 
to their teams that these processes are 
important and affect their own lives as 
much as the customer’s. 

DISRUPTION
Without the buy-in from regular 
employees, which comes from them 
seeing change as a positive force, digital 
transformation strategies simply can’t 
succeed. Internal culture needs as 
much of your attention as the customer 
experience does, and our research 
points to three areas that need to be at 
the top of your list.

Lack of engagement stymies 
transformation
According to Tom Cooper, VP Business 
Technology Leadership at Humana, 
“cultural willingness to change” regularly 
holds back organizations’ digital 
transformation strategies. For John Cox 
at Australia Post, this can be expanded 
to include “friction in the existing 
environment” and “habits of thought”.
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It’s clear that people don’t tend to 
like change for change’s sake – and 
that’s exactly how your transformation 
strategy will be seen if you don’t have 
a bespoke employee engagement 
strategy in place. Those in charge of 
digital transformation understand 
that that there might be short-term 
resistance to projects of this scale 
(43% of executive decision-makers 
in our North Star research say that 
acceptance of short-term risks is 
essential for transformation success), 
but with the right communication 
strategy in place, you’ll be able to carry 
everyone along with you.

The benefits of digital transformation 
and the new processes you’re 
implementing might be self-
evident to you – after all, you’ll 
have been immersed in your plan 
since its conception. But unless you 
communicate and roll it out in an 
effective way, the wider team is more 
than likely to wonder what’s in it for 
them.

The organizations that succeed in 
their business transformation efforts 
recognize that the fundamental shift 
required in the way employees work is 
the backbone of all efforts here. While 
the new front-end solutions you’ve 
provided might be a great improvement 
on what was previously available, there 
are no guarantees that employees will 
start using them as soon as they’re 
turned on. People don't work like 
technology – you can't just flip a switch 
and expect them to change.

Show clarity of vision
“People are not comfortable with 
ambiguity” says Harvey Bierman, 
VP E-Commerce Technology & 
Operations at footwear brand Crocs. 
This fundamental desire for clarity is 
a huge factor in determining whether 
digital transformation efforts succeed. 
However, as we have uncovered, 
although 38% of executive decision-
makers and 40% of all respondents 
identified a clear vision as key to seeing 
digital transformation through to a 
successful end, 36% aren’t clear on the 
outcomes it will deliver. Fundamentally, 
your team just won’t get on board with 
change if they don’t have this clarity. 
Therefore, leaders must show their 

teams exactly how these changes 
will affect and benefit them, or risk 
uncertainty running wild.

Without a clear direction and vision, 
says Bierman, your team members 
could be “afraid to take advantage of 
the opportunities they have in front 
of them”, leaving the organization not 
“willing or able to take action as quickly 
as we’d need to”. Leaders must ensure 
employees are comfortable with both 
the new technology and the change 
it is intended to foster, but it’s equally 
important to be clear on why the 
company is making these changes, the 
outcomes that it will deliver and how 
they will ultimately benefit their own 
experiences and career opportunities.

Senior leaders from across the business 
are responsible for projecting this vision 
to the wider organization. But this 
must have maximum visibility – it can’t 
be limited to certain departments or 
teams that have particularly tech-savvy 
leadership. It must be a cross-business 
cultural and communications initiative 
of real scale.

Focus on the opportunities
You’ll need to do everything you can 
to avoid the negative connotations 
that come along with change in many 
people’s eyes. As Andrew Binnie, Sales 
& Marketing Automation Manager 
at Spark New Zealand, says, it’s vital 
to show how “digital transformation 
disrupts – but in a positive way”.

Leaders will need to evangelize about 
the way re-skilling and learning will 
become ever-more personalized and 
digital, allowing individuals to take 
control of their own career path as they 
move through their working lives.

Transformation leaders gain serious 
support when showing the benefits  
of positive disruption like this. 
Therefore, employers must show 
how business transformation can 
enhance employees’ working lives 
and revolutionize their ability to 
learn and develop – and this must 
be communicated in order for the 
business culture to buy into digital 
transformation from the outset. 

Brian Solis on … 
Disruption

“The nature of the organization 
is complex, but I have always 
said digital transformation is 
a human story. Tech is not the 
magical solution, it’s an enabler for 
something bigger. That takes vision 
– it takes people to work together to 
bring it to life.

“Leaders must create almost a 
‘culture 2.0’ – a new model of 
working with a new generation of 
expertise. This is why we’re starting 
to see things like special teams or 
innovation centers that operate in 
a new world without being plagued 
or shackled by what exists in an 
organization’s legacy setup. In my 
research, culture has consistently 
come up as the number one 
inhibitor of digital transformation 
and corporate innovation. But 
when culture is designed to be 
collaborative, productive and 
innovative, it’s also the number 
one driver for digital and business 
transformation.”
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With the company culture in the 
right place, you can finally go ahead 
and make digital transformation 
the new normal. Process change, 
even within an organization that’s 
culturally ready, isn’t easy and 
business leaders will need to 
implement their programs in a way 
that is digestible, clear and that their 
teams can relate to.

So much time and effort has to go 
into the initial planning of your digital 
transformation project and the work to 
prime your teams culturally that, by the 
time you’ve spent 6 to 12 months on 
preparation, there’s a temptation to take 
your foot off the gas and let it happen. 
However, this puts you at risk of limited 
long-term employee engagement and a 
lack of leadership vision, which is a sure-
fire recipe for disaster.

To be successful at the delivery stage 
you need to be better planned and 
more organized than at any other  
part of the process. According to  
North Star research respondents,  
the single most critical factor to 
ensure business transformation  
(of any kind) is to have a clear  
vision of what this change will  
mean for the organization (23%), 

followed closely by executive sponsorship 
(19%) and having the dedicated 
resources and funding (17%) to see it 
through to the end. 

The importance of focusing on the end 
goal, though, doesn’t mean you should 
adopt some kind of tunnel-visioned 
brute force. The business leaders we 
spoke to for this report were clear that 
smart and proactive communication 
should be at the heart of the delivery 
process, along with helping your teams 
see digital transformation as something 
they’re actively participating in, rather 
than as an unstoppable force sweeping 
them along.

Having the following three pointers at 
front of mind will ensure that the final 
and most important stage of the digital 
transformation journey hits home.

DELIVERY
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Communicate, communicate, 
communicate
Our panel of Trailblazers are united in 
evangelizing communication as a vital 
tool for successfully implementing your 
digital transformation strategy. According 
to Andrew Binnie of Spark New Zealand 
“over-the-top communication is key” 
and Tom Cooper from Humana says 
that “reinforcement on a regular basis” 
is a huge part of eventual success.

This communication, though, has to go 
beyond irregular email updates or an 
announcement or two. Put in place a 
sustained program of communication 
that travels in both directions.

Clarity is vital. This is why it is 
of paramount importance to 
communicate what the outcome 
is going to be, which the findings 
from our North Star research 
suggest is something that currently 
needs working on. Ultimately, this 
stumbling block won’t be overcome 
without a collaborative strategy in 
place. As Andrew Binnie explains, 
communication must be made 
“through multiple channels” and give 
“staff the opportunity to feedback 
and collaborate through the change”.

The importance of allowing for 
feedback can’t be underestimated. 
Leaders must provide a forum 
for employees to share what they 
think about the business’s digital 
transformation agenda, whether 
that’s via physical meetings or online 
collaboration tools. It will help with 
understanding, too – more than one-
third of respondents to the North Star 
research said they were unclear on the 
outcomes that digital transformation 
provides for their business. Creating 
a system of two-way feedback will be 
a huge part of keeping this kind of 
uncertainty out of your organization.

Your staff won’t own the change if 
everything is dictated from the top – 
and that ownership is so important if 
they’re going to buy into your strategy 
and vision.

Give everyone a role
Responsibility for implementing your 
strategy can’t reside with only one 
person or team. As John Cox of Australia 
Post says, digital transformation “fails if 
you just focus on a select few”. While it’s 
of course important to have influencers 
in the organization that are leading the 
way, everyone in your business must 
feel that they’re contributing to the 
transformation.

Our expert Trailblazers point out 
that the most productive teams 
and organizations make everyone 
feel invested in change. “No part of 
the workforce is more important 
than any other in this” says Harvey 
Bierman of Crocs.

It’s important that leaders don’t 
just pass down set-in-stone plans 
for implementation by the various 
parts of the business. Instead, the 
most successful leaders will provide 
general objectives and the direction 
of travel, and also organize subgroups 
so that everyone has a role in how the 
organization reaches the end goal.

Make it the new normal
According to Australia Post’s John 
Cox, “we’ll no longer call it digital 
transformation” but simply a “set of 
initiatives that yield business outcomes”. 
To this end, digital transformation 
should be embedded in every part 
of the organization and built into all 
functions and processes. 

To achieve this, leaders must ensure 
that digital transformation becomes 
commonplace within the organization. 
To do this, the delivery stage must 
extend beyond the point at which the 
strategy has actually been delivered. 
Keep the communications program 
going, for example, and keep seeking 
feedback from teams on how new 
systems and ways of working are being 
used in practice.

By doing this, you’ll eventually shift 
the mindsets and working practices of 
everyone in the organization and digital 
transformation will simply become 
the way things are done. If and when 
this happens, the business will be truly 
transformed.

Brian Solis on … 
Delivery

“The topic of digital transformation 
is a difficult conversation, particularly 
around who owns what. Digital 
transformation and corporate 
innovation are often viewed by 
the board and shareholders as 
costs against the bottom line, so 
we therefore only see incremental 
iterations of innovation.

“Ultimately though, to start change, 
you need a change in behaviors, 
incentives and business models. 
There’s no one path to get there, but 
it’s worth looking at the culture and 
questioning whether employees are 
empowered to work differently.

“The same things that are forcing 
customers to evolve are forcing 
employees to change, too. What you 
end up seeing is a more customer-
centered team that is more 
collaborative and cross-functional. 
Digital transformation is a cross-
functional force and runs across the 
entire enterprise.”
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DELIVERY
1. Communicate, communicate, communicate 

Put in place a sustained program of  
communication that travels in both directions

2. Give everyone a role 
Organize subgroups so that everyone has a role  

in how the organization reaches the end goal

3. Make it the new normal 
Make sure that digital transformation becomes 

commonplace so that it simply becomes  
‘the way things are done’

DISRUPTION
1. Lack of engagement stymies transformation 
Ensure you have the right communication strategy  

in place to carry everyone along with you

2. Show clarity of vision  
Explain why your company is making these changes  

and how they will benefit the business

3. Focus on the opportunities 
Show how transformation can enhance employees’ 

working lives and revolutionize their ability 
 to learn and develop

DREAMS
1. Ensure early business – IT alignment 
Discuss where you want to get to and work  

together to build an integrated plan 

2. Define what it means to your customers 
Be clear about what makes your customers unique  

and how you can improve their personal experience

3. Achieve new levels of customer engagement 
Once you’ve defined what makes your customers 

unique, you can build more rich and lasting 
relationships, playing a more helpful role 

in their lives

RECOMMENDATIONS

8 Salesforce NorthStar Report 2018



CONCLUSION
While we may have uncovered that 
there is a lack of clarity around the 
outcomes of digital transformation, 
despite it being a priority for many, 
this report emphasizes that even the 
biggest of tasks, and uncertainties such 
as this, can be made more manageable 
when broken up into digestible chunks, 
with clear and actionable advice on how 
to negotiate each stage. 

Each stage needs to be focused 
on with due consideration. At the 
Dreams phase, it’s important that you 
are setting realistic goals, partnering 
with IT and working out exactly what 
customer and team demands need to 
be answered. Only then can you move 
onto the Disruption phase, where it’s 
crucial to set the vision and ensure that 
you gain the buy-in of your teams. This 
may feel like a long process, but only 
by conducting this preparation will 
you be set up for successful Delivery 
and able to provide the leadership, 
communication and support to make 
transformation a success.

As our expert Trailblazers have made 
clear, digital transformation truly starts 
and ends with people. It is the red 
thread that connects all phases of the 
journey and can lead you through to 
successful implementation. After all, 
when you lose on culture change, you 
lose the transformation game and it is 
crucial to keep this at front of mind as 
you follow the guidance and tried and 
tested techniques of our Trailblazers.

At Salesforce, we hope that the voices 
and experience in this first North Star 
report both inspire you and show you 
that lasting digital transformation is 
achievable when planned and executed 
properly. There is a brighter future out 
there for both customers and millions 
of workers around the world – and we 
can achieve it if we adopt a considered 
but relentless pursuit of our digital 
transformation dreams. 

We hope that this first North Star can 
help guide you as you blaze your own 
digital transformation trail. 

Digital transformation –  
like any major undertaking –  
can seem daunting when you’re 
standing in the foothills gazing up  
at the stars. If you come up  
against challenges such as poor  
IT implementation, a lack of  
vision and limited engagement  
from the wider team, a sense  
of transformation fatigue can  
easily set in.
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However, in spite of strong expressions 
of commitment to deliver digital 
transformation over the next year, a fair 
number report being unclear on the 
outcomes that digital transformation 
will deliver for their business (36% 
of all respondents, including Executive 
Decision Makers).

Among respondents whose company 
has prioritized digital transformation, 
most report their main objective is to 
be focused on improving the customer 
experience to drive loyalty and revenue 
(41%) or to streamline organizational 
processes to improve operational 
efficiencies (40%). These are also the 
main objectives reported by Executive 
Decision Makers.

Buy-in as well as patience from 
leadership are key to seeing 
through digital transformation 
to a successful end
Roughly two-thirds (65%) of 
respondents whose organizations have 
prioritized digital transformation are 
confident that the initiative will succeed. 
This confidence is anchored in support 
and sponsorship from executive teams 
and leadership, and is underpinned 
by pragmatism – 43% of Executive 
Decision Makers say that acceptance 
of short-term risks is vital to achieving 
success. The most common ways digital 
transformation initiatives are being 
supported are:

• Executive sponsorship  
(72%, and 74% among Executive 
Decision Makers)

• Dedicated funding or resources 
(53%, and 67% among Executive 
Decision Makers)

• Cross-functional buy-in or support 
(45%, and 45% among Executive 
Decision Makers)

• There is a clear vision  
(40%, and 38% among Executive 
Decision Makers)

• Clear ownership in executing changes 
(32%, and 31% among Executive 
Decision Makers)

• Leadership acceptance of  
short-term risks to business 
performance or metrics  
(27%, and 43% among Executive 
Decision Makers)

Among those who have lower 
confidence in the success of their digital 
transformation, there is a noticeable 
absence of a clear vision as a way to 
support the initiative. Instead, these 
organizations appear to be relying more 
on executive sponsorship as a way to 
support the change.

Among those whose organizations have 
NOT prioritized digital transformation, 
76% believe it should be a priority. 
The most common reasons why 
respondents believe their executive 
leadership HAS NOT prioritized digital 
transformation, despite it being a 
priority in their minds, are:

• There are more urgent priorities 
(39%)

• Lack of a clear vision (35%)

• Insufficient budget or  
resources to execute (35%)

• Lack of prioritization or buy-in among 
leaders (34%)

When reflecting on times of organizational 
change over the last few years, including 
going through mergers, rebranding and 
restructuring programmes, the type 
of support employees received 
throughout these processes included:

• Executive sponsorship (39%)

• Leadership acceptance of short-term 
risks to business performance or 
metrics (28%)

• Dedicated funding or resources (24%)

EXECUTIVE SUMMARY

Our North Star research surveyed 
almost 500 Salesforce customers at 
businesses spanning a range of sectors 
and geographies. Many of these 
respondents identified as Executive 
Decision Makers. 

The survey was designed to understand 
how Salesforce customers are approaching 
digital transformation, what the biggest 
obstacles are, and what characteristics 
of a digital transformation initiative 
generate the highest confidence in 
measurable outcomes. 

Delivering successful transformation 
strategies means defining and 
focusing on a vision and purpose 
According to respondents, the most 
critical factor to ensure a transformation 
of any kind, and to be successful in their 
business, is to have a clear vision of 
what that transformation will deliver for 
the organization (23%). This is followed 
closely by executive sponsorship 
(19%) and having dedicated funding 
and resources (17%) to see the 
transformation through to its end.

Digital transformation is a top 
priority, but many are unclear on the 
outcomes it delivers 
About two-thirds (64%) of respondents 
report that their organization has made 
digital transformation a priority for the 
year ahead; this sentiment is reported 
even more strongly among Executive 
Decision Makers, with 74% saying it 
is a priority.

  Contact us now  
to begin your digital 
transformation journey
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