
Introduction

The rapid development of digital 
technology is profoundly affecting 
today’s businesses and society. 
This fourth industrial revolution is 
fundamentally changing the way we 
work and run our businesses.

One under-discussed aspect of 
digital transformation is the lack of 
relevant education that could provide 
organizations with a workforce suitably 
skilled for, and comprehending, these 
new conditions.

This report is based on an online survey 
of 2,000 professionals across the 
Nordics. It looks at the gap between 
the skills companies need to stay 
competitive and what the education 
system offers.

New Nordic Salesforce Report shows:

Why new skills 
matter
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Strategy to address the challenges
A minority, between 28 and 35 percent of Nordic professionals, finds that their companies have a 
strategy for the digital transformation 
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The survey shows that the respondents 
are aware of the digital transformation 
affecting their companies today and in 
the future but also that they have no 
strategy to deal with the transformation. 
Companies understand that new skills 
are needed, and which, but don’t know 
how to realise them in practice.

A minority, between 28 and 35 percent 
of Nordic professionals, finds that their 
companies have a strategy for digital 

transformation. When comparing the 
respondents from the private sector with 
those from the public sector, it’s clear 
that the private sector finds itself ahead 
of the public sector.

Surprisingly, most respondents believe 
that their companies take advantage 
of the opportunities that the digital 
transformation brings: 57% in Finland, 
58% in Sweden and Denmark and  
78% in Norway.

In the past three years, the digital 
transformation has had a great effect 
on Nordic companies, according to 
the respondents. More than half of 
the respondents in Denmark, Sweden, 
Finland, and Norway believe the digital 
transformation will greatly impact 
businesses in the coming three years.

Chapter 1: Companies are aware  
of the digital transformation

The impact of the digital transformation 
More than half of the respondents in Denmark, Sweden, Finland and Norway believe the 
digital transformation will greatly impact businesses in the coming three years
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Will the digital transformation also 
have an effect on the respondent’s job 
descriptions? A majority, 64% in Finland, 
70% in Denmark, 73% in Norway and 
74% in Sweden believe that it will change 
their own jobs in the next three years.  

Despite the awareness that the digital 
transformation will force companies to 
change the way they do business, very 
few companies have a strategy for it. 
More than 60% of the respondents 
report that their companies don’t have 

a plan for how to develop the skills and 
competencies of their employees. They 
lack a strategy for the transformation.

Everyone agrees that new skills matter. 
60% of the respondents in Denmark, 
80% Sweden, 82% in Norway and 
77% in Finland are convinced that the 
companies they work for must invest in 
their employees to enhance their digital 
competence.

The top skills mentioned as 
underprovided include understanding 
the customer and the customer 
journey (CRM, Customer Relationship 
Management), ability to analyse and 
understand big data (Data Analytics), 
app development and programming.  

In Sweden, for example, the skills 
indicated as most needed are data 
analytics (34%), app development 
(29%), CRM (27%), and programming 
(25%). 

Chapter 2: Why new skills matter

’ 



Preserving and developing corporate 
competitiveness is a crucial issue for the 
society, as well as offering all employees 
and job seekers training that makes 
them employable. Only 18 percent 
believe that the current education 

system offers the right education. As 
such this suggests that there  is room 
for improvement and that there are 
opportunities for private companies to 
fill the gap. In Sweden, only 12% of the 
respondents believe that the education 

system provides the right education. 
In Norway, the equivalent is 19%, in 
Finland 21% and in Denmark 23%.

Chapter 3: The gap between awareness 
and educational initiatives

These skills are undeniably crucial for 
competitiveness in a rapidly changing 
world. For instance, one important 
aspect of the digital transformation is 
how companies more and more become 
service providers. This servitization, 
enabled by artificial intelligence, 
emphasizes customer relations, the 
necessity to build them long lasting and 
loyal. Thus, skills in using the latest  
CRM tools are at the core of every 
successful company.

Consequently, the CRM tools require 
data. Digital tools can harvest gigantic 
amounts of customer data, to be 
analyzed in order to identify various 
needs and desires in the market but 
also to detect disturbances, such as 

fraud. Data Analytics make business 
intelligence relevant, enabling 
companies to know what to do, to 
predict market movements, to assess 
the outcome of their actions – in short, 
to understand what is happening. 

Every company, big and small are looking 
to find the skills to use these tools. 
Hence, in all countries surveyed, there is 
a demand for more education.

Skills to aptly use such tools are naturally  
a focus for just about every company,  
big and small alike. But how easy, or 
difficult, is it for them to find people 
with these abilities to employ? Not so 
easy, this survey shows. In all countries 
surveyed, there is a demand for  
more education.

“When you are new to Salesforce, 
Trailhead is the first and faster 
way to better understand CRM 
systems and customer journeys. 
It is still relatively few people 
who know about Trailhead and 
if one wants to become a CRM 
administrator or a business 
analyst, Trailhead is my best 
recommendation.” 
Meddi Ouakim, Business Systems 
Manager, Mynewsdesk



As a proof of point, the National Institute 
of Economic Research in Sweden, 
recently reported that the economic 
tendency for Swedish tech firms has 
weakened significantly – due exclusively 
to the lack of a relevantly skilled workforce.

Trailhead

Trailhead is Salesforce’s free educational 
platform with certified online courses, 

including Data analytics, CRM, app 
development, programming and more.  
It is a comprehensive tool for all 
individuals to advance their competence 
in the latest digital tools and thus 
advance their careers. An important 
aspect is that Trailhead makes it 
possible for anyone, regardless of 
current profession, to become a highly 
employable tech developer, analyst  
or administrator.

“If I have a problem I can solve 
it with the help of what I have 
learned with Trailhead. It is great 
to come up with ideas that can be 
developed and to program it all 
the way to a complete solution.” 
Jesper Klang, CRM specialist,  
St1 and Trailblazer

Conclusion

Digital transformation is a big challenge. 
Since the education system fails to 
provide companies with well-educated 
labor, companies need to take 
responsibility to provide their workforce 

with the right skills. Also, the companies 
that are driving the digitalization such 
as Salesforce have responsibility to be 
part of the educational initiatives and 
to offer right knowledge and skills - to 

75% of the respondents across the Nordics believe that their employers need 
to increase the digital skills of their employees over the next three years

75% of respondents believe that 
their employers need to increase their 
employees’ digital skills over the next 
three years.  At the same time, only a 
third (31%) state that their employer at 
present has a strategy to address these 
challenges.

Additionally, while 79% state that all 
companies should offer opportunities for 
further education, less than half do that. 
Only 42% of the companies currently offer 
additional education to their employees. 
Skills development is lagging behind. The 
main reasons given are time shortages 
(32%) and lack of money (26%).

Many companies have begun to develop 
and offer courses focused on developing 
digital skills. One example is Salesforce’s 
educational platform Trailhead with 
certified online courses, including Data 
Analytics, app development and CRM.

preserve and develop companies’ 
competitiveness as well  
as to democratize the  
labor market.



The number of respondents were 2000 throughout the Nordics, 500 in each country. 
They were between 18-65 years old and work either in the public or private sector.
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