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Infroduction

Our nation’s adversaries are using Al and emerging technologies to search for vulnerabilities
across the U.S! tech stack. For the Department of War (DOW) and the Intelligence Community
(IC), preventing these intrusions starts with confronting "the doctrine of delay": the structural
slowdown that occurs when modern missions run on legacy enterprise foundations, blocking
the translation of information into coordinated action. Closing that gap starts with enterprise
technology that integrates data foundations and embeds agentic Al into operational
workflows — turning information into action, and action into advantage in the Al race.

Across the DOW and IC, a majority of today’s mission data lives in two spheres:

- One roughly organized and contains well-understood data sets that typically exist within
a specific program or department

- Another that contains a vast repository of fragmented and largely unstructured information

The second category is often housed on-prem in proprietary systems, or scattered across
spreadsheets, emails, and paper documents. Without standardization or shared data models,
translating information into actionable intelligence becomes nearly impossible, leading to
cascading impacts on command and control.

For instance, when the F-35 program launched, it was conceived as a joint strike fighter
initiative, but data lock-in prevented the very collaboration it was built for. When critical
information remains locked in silos, warfighters and cyber defenders lose precious time
that could be used to secure our nation’s critical infrastructure.

This is where Missionforce National Security comes in — launched in 2025 with a commitment
to “do more” for defense organizations.

“We’re building upon that promise and launching purpose-built applications for the DOW and
IC,” said Andrew Randall, senior vice president of product management for Missionforce,
Government Cloud, Public Sector at Salesforce. “If you're familiar with Agentforce Public
Sector in the federal civilian or state and local space, we're following a similar approach, but
instead of building from the enterprise out, we're starting from the edge to

the enterprise.”


https://www.defenseone.com/threats/2026/05/ai-cyber-federal-pentagon-cio/413637/
https://www.airandspaceforces.com/lockheed-data-long-term-f-35-maintenance-contract/
https://techcrunch.com/2025/09/16/salesforce-launches-missionforce-a-national-security-focused-business-unit/
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What is Missionforce
National Security?

The solution is a leading mission readiness platform and portfolio of products engineered
to bring the speed of private-sector innovation to defense enterprises by unifying trusted
data, secure cloud and Al-driven workflows to IL4, IL5 and air-gapped environments.

What differentiates this solution from other platforms is its four underlying pillars:

+ Unified mission data for instant situational awareness
- Connects data across the full mission lifecycle, including personnel, logistics,
and IT systems.
« Operationalizing Al for complex mission workflows
- Embeds agentic Al directly into operational workflows to help teams automate
complex processes and dynamic activities.
+ Al-enabled decision advantage
- Transforms data into real-time advantages by combining Al-driven analytics,
predictive intelligence, and operational visibility across personnel, logistics, and
mission IT systems.
« Fortified trust and security
- Provides agencies with a secure, interoperable platform engineered for TS/SCI
environments, supporting the deployment of AI while meeting the highest trust
and compliance standards.
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“Missionforce National Security is about helping our customers operate at the speed of
the mission. With agentic Al and a common operating picture, we're reducing that swivel
chair effect and bringing the latest technology to bear for the DOW and IC,” said Kendall
Collins, CEO of Missionforce & Government Cloud at Salesforce.

A prime example of this can be seen in the collaboration between Salesforce and AWS.
The platform supports native integration with AWS S3 and Amazon Bedrock, allowing for
the search and application of investigative case management and compliance
requirements across large, unstructured data stores like video feeds, sensor and image
data, without the need for data transfer.

Additionally, the platform can help create an environment where agencies can witness a
significant return on investment like:

« 80% reduction in briefing prep: Using Agentforce with OpenAl, analysts were able to
minimize the amount of time spent synthesizing multi-source reports from hours to
minutes, maintaining a 99% accuracy rate.1

* 35% improvement in resiliency: In simulated high-stress supply chain disruptions,
automated agents identified alternative routing and personnel readiness gaps faster
than traditional manual workflows.

With Missionforce National Security, the DOW and IC will be able to take steps toward
effectively combatting the doctrine of delay by uniting fragmented systems, embedding
agentic Al into operations, and building the connected, mission-ready enterprise modern
missions demand.

1 Information courtesy of Salesforce’s commercial division.

See Missionforce
National Security in action

Learn more


https://aws.amazon.com/s3/
https://aws.amazon.com/bedrock/
https://www.missionforce.com
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