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Agentforce Partner
Journey

Welcome to the Agentforce Partner Guidebook, your
comprehensive step-by-step resource for launching with
Agentforce. Tailored for SI partners, this guidebook is
regularly updated with the latest information and
resources, including new content and tools for FY26.
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Meet Agent Astro

I'll be your guide, walking you through each
stage of the Agentforce journey in this guide.

I'll offer helpful tips, role-focused insights, and
more.

_ % All stages of the journey now feature brand new
‘ content to help you thrive in FY26. I highly
recommend reviewing and revisiting each
chapter to gain fresh insights.
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1. Get to Know
Agentforce

Overviews, Demos, Use Cases & The
Unmatched Agentforce Advantage

The first step in your Agentforce journey is to understand the
product. This chapter introduces Agentforce, showcases its
capabilities, explores various use cases, and highlights its
unparalleled advantages in the agentic space.
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1. Get to Know Agentforce

What is
Agentforce?

Agentforce is Salesforce's data, and metadata while adhering to

groundbreaking new low-code strict privacy and security guidelines.
platform for companies to build,

customize, and deploy autonomous
agents that support employees and
customers.

They can also seamlessly escalate
complex, high-priority queries to
human agents.

With Agentforce, customers have

Agent Astro Ti

access to out-of-the-box templates for gent Astro Tip _
quickly building and Customizing Agents are defined by 5 key attributes:
autonomous Al agents that meet * Role: What s the agent's role?
their specific business requirements. * Knowledge: What topics or data will

- , the agent be knowledgeable about?
Utilizing an LLM’s language and e Actions: What actions will the agent ,
reasoning capabilities, these agents take? )("
are able to carry out business tasks e Guardrails: What are the guidelines )

or constraints for the agent?

e Channels: Which channels will we _ysg«® =
deploy these agents on? (e.g., > <
website, Slack, email, voice, etc.)

o

y
Jus
¥

using a company’s CRM data, external a

)

(

Agentforce Overview Agentforce General Resources
Partner First Call Deck: Slide Agentforce fWebS|te: In-depth
presentation shared by PAMs to collection of demos, details, and

more.

introduce partners to Agentforce.

Library of Demo Videos: Discover
how Agentforce brings together

Agentforce Use Cases: Get humans + Al + data + actions.
w inspired with practical, custom
use cases across industries, so Agentforce Enablement Resource
you can tailor your agents to Library: An extensive library of technical
your business and customer resources for Agentforce enablement.

needs.


https://partners-salesforce.relayto.com/e/agentforce-official-first-call-deck-for-partners-ih7pkubpkg73d/6rbEVjuO
https://www.salesforce.com/agentforce/use-cases/
https://www.salesforce.com/agentforce/
https://sfdc.co/AIPocketGuide
https://sfdc.co/AIPocketGuide
https://www.salesforce.com/form/conf/agentforce-demos/
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 #3¥The Agentforce Advantage
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Agentforce leverages the full power of the Salesforce platform, from our Hyperforce foundation to Data
Cloud, and all the apps that create a Customer 360. This is your unmatched digital labor platform.
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& Agent Astro Tip

. Agentforce is proven to be 16x faster and
Voss, EVP of Sales, Agentforce & . .
Data Cloud, explain the unique 75% more accurate than DIY-built Al

advantages of Agentforce. solutions.”

Agentforce natively includes a data layer, an
application layer, and an agentic layer all in

one powerful infrastructure.
Differentiate with ‘he
Agentforce Advcinta . . .

° ! Don’t miss the video to the left where you will

hear from a top Salesforce sales leader on the
details of this competitive advantage and what
it means to your business as a partner.

Kaylin Voss
EVP, Agentforce & Data Cloud

Watch Video *Source: A Valoir Report, February 2025



https://salesforce.vidyard.com/watch/EWtW77gTJRdwAnmQiVTPtL
https://salesforce.vidyard.com/watch/EWtW77gTJRdwAnmQiVTPtL
https://salesforce.vidyard.com/watch/EWtW77gTJRdwAnmQiVTPtL

1. Get to Know Agentforce

Why it Matters

for Partners

e Agentforce creates new customer
demand and an incredible
opportunity for partners to
co-create innovative Agentforce
solutions for customers with a high
propensity to buy.

e Agentforce Agents make use of
industry-leading Salesforce
applications to deliver
transformative experiences across
sales, service, commerce,
marketing, and industries.

salesforce

e The shift to agents creates an even

bigger opportunity for partners
beyond just co-creating agents and
implementations, but with
monetizing high value consulting
focused on business change.
According to IDC by 2028, for every
$1 Salesforce makes, our partner
ecosystem makes $6.93.

Partners extend the use of
Agentforce through partner actions,
agent actions, zero copy data, and
implementation.

There has never been a better time to
be a Salesforce Partner

Digital Labor creates
an explosive market opportunity

For e
Salesforce revenue,

G
ingfOy 2028 the Ecosystem will make

$6.93

by 2028

Hear from Phil Samenuk, SVP,
Alliances & Channels, on the
massive success seen by
Salesforce Partners with
Agentforce and the huge
opportunities ahead.

Click Here to Watch Video



https://salesforce.vidyard.com/watch/zEabGhduTpETscRM74sFYU
https://salesforce.vidyard.com/watch/zEabGhduTpETscRM74sFYU
https://salesforce.vidyard.com/watch/zEabGhduTpETscRM74sFYU

2. Get Al Certified

Certification Prep Tools, Exam Resources,
Agentblazer Details and More

In this stage of your Agentforce Journey, we'll focus on getting
your team certified and becoming an Agentblazer. Discover
the certification options available and follow our guided steps
to prepare for your exams.

Get to Know Get Al Deepen Your Create Sell Grow & AM
R Learnings &

rifi i
Agentforce Certified Expertise Demand Agentforce Expand Share Success
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2. Get AI Certified

salesforce

Get Your Agentforce Certifications

Exams are free until the end of 2025

Become a Certified Become a Certified Additional Certification A
Al Associate Agentforce Specialist Resources

1. Review the exam guide

1. Review the exam guide

-

1. Verify your certification

2. Complete the Trailmix

status

2. Build your first Agent

3. Complete the Cert Prep

3. Complete the Cert Prep

2. Enroll in expert-led

Module

4., Earn Certification

Module

4, Earn Certification

+

| *Coming Soon: Implementation
Expert Distinction in Navigator

Soon, partners will have the
opportunity to earn the brand new
“Implementation Expert” Navigator
Distinction in products like Agentforce.

The number of certified individuals at
your company is a crucial factor in
achieving this distinction, along with
other criteria. Therefore, it’s essential to
prioritize certifications across your
team.

Learn more here

course on Trailhead
Academy

3. Exam Candidate Code of
Conduct

4. Trailhead GO Mobile App

@ Agent Astro Tip

1. The Agentforce certification exams are free

until the end of 2025, so certify as many
team members as possible and establish
your company as a leader in the Agentforce
ecosystem.

. One of the key insights we’ve gained with

Agentforce is that the most successful sales
cycles involve all team members, not just
those in technical roles, being well-versed
in the product. We strongly recommend
that every member of your team take
advantage of these free exams to become
certified.

Access to the content on Partner Community, Partner Learning Camp (PLC) and Trailhead is available to all registered partners.



https://trailhead.salesforce.com/help?article=Salesforce-Certified-AI-Associate-Exam-Guide
https://trailhead.salesforce.com/users/strailhead/trailmixes/prepare-for-your-salesforce-ai-associate-credential
https://trailhead.salesforce.com/content/learn/modules/cert-prep-salesforce-ai-associate
https://trailhead.salesforce.com/content/learn/modules/cert-prep-salesforce-ai-associate
https://trailhead.salesforce.com/en/credentials/agentforcespecialist
https://www.google.com/url?q=https://trailhead.salesforce.com/help?article%3DSalesforce-Certified-Agentforce-Specialist-Exam-Guide&sa=D&source=editors&ust=1742830960457634&usg=AOvVaw2Mn4c80kL5PBJD7Ue-asT6
https://trailhead.salesforce.com/content/learn/projects/quick-start-build-your-first-agent-with-agentforce
https://www.google.com/url?q=https://trailhead.salesforce.com/content/learn/modules/cert-prep-agentforce-specialist&sa=D&source=editors&ust=1742830960457711&usg=AOvVaw0fTr8NIXer0ej1YeJvPH9_
https://www.google.com/url?q=https://trailhead.salesforce.com/content/learn/modules/cert-prep-agentforce-specialist&sa=D&source=editors&ust=1742830960457711&usg=AOvVaw0fTr8NIXer0ej1YeJvPH9_
https://www.google.com/url?q=https://trailhead.salesforce.com/en/credentials/agentforcespecialist&sa=D&source=editors&ust=1742830960457739&usg=AOvVaw3gJ2A8ENzahm_X2YrAAtN1
https://partners.salesforce.com/pdx/s/learn/article/partner-systems-and-access-MCL255B5N45ZHNDISBU2AEV5YBTM
https://trailhead.salesforce.com/help?article=Credential-Status-Request-Overview
https://trailhead.salesforce.com/help?article=Credential-Status-Request-Overview
https://trailhead.salesforce.com/academy
https://trailhead.salesforce.com/academy
https://trailhead.salesforce.com/academy
https://developer.salesforce.com/resources2/certification-site/files/SalesforceCertificationProgramAgreement.pdf
https://developer.salesforce.com/resources2/certification-site/files/SalesforceCertificationProgramAgreement.pdf
https://trailhead.salesforce.com/trailhead-go

2. Get AI Certified

ﬁ Become an Agentblazer

+

Elevate your Al career by becoming an Agentblazer today! Master in-demand
Al skills through our specialized Trailhead modules, unlock exclusive rewards,
and join a global network of Agentblazers to expand your expertise, discover
new use cases, hear from product experts, and accelerate your career growth.

LEVEL 1 LEVEL 2 LEVEL 3

Champion Innovator Legend
Learn Al and Agentforce Identify use cases for Manage & customize
fundamentals your business across the Agentforce
lifecycle
Understand Data Cloud Create custom agents
and governance with Agent Builder Earn the Agentforce
: . Specialist certification
Build your first agent Set up and customize
Agentforce for Service
and Sales

’ » “@M\*
. ) , .

T 0 Agent Astro Tip

\;"‘" 9

~ Each Trailhead module you complete earns

you a badge and points toward your
Agentblazer Status, highlighting your skills
and hands-on experience in building
autonomous agents.

Advance from Champion to Legend to gain
the expertise needed to drive transformative

change in your organization and achieve your
Learn More about Agentblazers Here GENEET R,



https://trailhead.salesforce.com/content/learn/trails/become-an-agentblazer-champion
https://trailhead.salesforce.com/content/learn/trails/become-an-agentblazer-innovator
https://trailhead.salesforce.com/agentblazer

3. Deepen Your Expertise

Events, Demo Orgs, Enablement Tools,
Resources, Navigator Distinctions

This step of your Agentforce journey is dedicated to preparing for
implementation. Here, you will find comprehensive trainings, essential
tools, and resources such as demo orgs, FAQs, and help desks to
ensure your success. This chapter also outlines the steps to earn your
Agentforce Implementation Expert distinction in Navigator.

Apply
:
Get to Know Get Al Deepen Your Create Sell Grow & Loamings &

Agentforce Certified Expertise Demand Agentforce Expand

Share Success
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3. Deepen Your Expertise

Deepen Your Expertise with
Advanced Content and Resources

Events, Cohorts & Demo Orgs & Partner Support &
Workshops Enablement Tools Community Resources

Video Hub (Inc.ludes webinars, Product & Org Access Agentforce Collaboration

release deep dives & demos) Group in Partner Community
) Simple Demo Org (Exclusive

Agentforce Upskill: GTM to Salesforce Partners) Agentforce FAQs

Webinars

Agentforce Roadmap

Agentforce World Tours

Enablement Resource
Library

See our Marquee events list Salesforce Foundations (free
in the Drive Demand chapter Salesforce feature access for

customers

Additional Events

ML

Agent Astro Tip

1. Be sure to request an SDO - Salesforce's most popular
demo environment, offering an advanced tool for
pre-sales opportunities. It includes licenses and features
like Agentforce, showcasing the full range of Salesforce
solutions without needing additional provisions.

2. Prioritize attending Agentforce trainings to build your
company'’s expertise level. Completing these trainings
sets you up for future Partner Program benefits and
opportunities in FY26. More details coming soon!

3. Don’t see any events near you? Revisit this page soon for
more events. We are adding to the calendar regularly.

Access to the content on Partner Community, Partner Learning Camp (PLC)
and Trailhead is available to all registered partners. Access instructions.


https://egpt.hubs.vidyard.com/
https://egpt.hubs.vidyard.com/
https://cloud.mail.salesforce.com/aiupskillsurge
https://cloud.mail.salesforce.com/aiupskillsurge
https://www.salesforce.com/events/
https://www.salesforce.com/events/
https://salesforce.quip.com/m3gMAUjabbW3#temp:C:ddZe3978f28da9b47f8a5d4169fd
https://salesforce.quip.com/m3gMAUjabbW3#temp:C:ddZ2025cd35b8c0440abfe060a5f
https://salesforce.quip.com/m3gMAUjabbW3#temp:C:ddZ2025cd35b8c0440abfe060a5f
http://sfdc.co/AFRoadmap
https://salesforce.quip.com/m3gMAUjabbW3#temp:C:ddZd54c44c226e040f4bba778771
https://salesforce.quip.com/m3gMAUjabbW3#temp:C:ddZd54c44c226e040f4bba778771
https://drive.google.com/file/d/14WlYMKW4CVoX2DQp8GV4VajdMAO8YZE7/view
https://drive.google.com/file/d/14WlYMKW4CVoX2DQp8GV4VajdMAO8YZE7/view
https://drive.google.com/file/d/14WlYMKW4CVoX2DQp8GV4VajdMAO8YZE7/view
https://partners.salesforce.com/0F94V000000g5m5
https://partners.salesforce.com/0F94V000000g5m5
https://salesforce.quip.com/A6C8A2lCVLTw#QMFAAAExzCV
https://partners.salesforce.com/pdx/s/learn/article/partner-systems-and-access-MCL255B5N45ZHNDISBU2AEV5YBTM

3. Deepen Your Expertise

+

Agentforce Implementation Expert
Navigator Distinction

What is Navigator?

Navigator showcases the depth and breadth of a partner’s expertise (comprising knowledge,
experience and implementation quality) across products, industries and services.

How do key stakeholders utilize Navigator Distinctions? -~/
/

Partners

Showcase product knowledge, industry

Customers Salesforce Sales

Browse and narrow down potential Make informed, defensible
partners based on their knowledge, recommendations about suitable

experience, and customer service to
potential customers, including in RFP

experience and project quality. artners to end-customers.
P projectq Y P responses & Press Releases.

What is an Implementation Expert?+ Q,‘F‘ Agent Astro Tip

This new navigator distinction allows Ki' * The Agentforce Imple_mentation Expert
partners to demonstrate readiness and drive = Slstinetem sl Be eval bl ol seere in
customer success with a greater degree of Partner Finder and AppExchange in July
product-specific, defensible expertise. 2025. It’s crucial to prepare your team

now to get ahead of the competition.
e Implementation Workshops are live
events with limited places and

Implementation Expert Criteria registration available on a rolling basis.
e Some Implementation Expert
To earn this distinction, partners must meet Workshops are available now with more

released weekly on our calendar.
e Partners will be able to track progress

O 5 credentialed individuals (Salesforce ’chowardsémplemgntgtion|E><2|ooe2rt in
Certified Agentforce Specialist) artner Community in July >

[ 5 CSAT-validated Agentforce projects
@ 10 individual completions Delivery

the following criteria (subject to change):

Ready course (access here) and passing Resources

mark for course quiz e FY26 Overview - Project Submission
@ 10 individual completions Agentforce and CSAT

workshop (register here) and passing e FY26 Consulting & MSP Navigator

mark for workshop quiz.
e Certain workshops completed in
Q4 FY25 are eligible (list here).

Overview

Deliver Like Salesforce course
Enablement Event Calendar

Partner Community Program Overview



http://trailhead.salesforce.com/help?article=Salesforce-Certified-Agentforce-Specialist-Exam-Guide
http://trailhead.salesforce.com/help?article=Salesforce-Certified-Agentforce-Specialist-Exam-Guide
https://partnerlearningcamp.salesforce.com/s/browse-catalog?plc__recordId=I5Ax4PrX35Y0jcYrDIAsToN%2BDtK8maQG6EOi718YoExXYr8pY3CGik1Th05cpM8z
https://1.salesforce-partners.com/enablement-events
https://docs.google.com/spreadsheets/d/14pkQRB6sFm8MgAkQ5Ap6mqICXTnLGDF5vApz92TCZ3E/edit?gid=1230087074#gid=1230087074
https://docs.google.com/presentation/d/1pypKnpt4BUWo--j9ls58NS2M-lgm1MoeOYBkGWuk9ao/edit#slide=id.g1eec8af9108_0_904
https://docs.google.com/presentation/d/1pypKnpt4BUWo--j9ls58NS2M-lgm1MoeOYBkGWuk9ao/edit#slide=id.g1eec8af9108_0_904
https://docs.google.com/presentation/d/1RPYmG3-xz02vLR9T84RuHmKcJnydeEjkF65YCmMmwGw/edit#slide=id.g2a4822e2101_0_4
https://docs.google.com/presentation/d/1RPYmG3-xz02vLR9T84RuHmKcJnydeEjkF65YCmMmwGw/edit#slide=id.g2a4822e2101_0_4
https://partnerlearningcamp.salesforce.com/s/browse-catalog?plc__recordId=I5Ax4PrX35Y0jcYrDIAsToN%2BDtK8maQG6EOi718YoExXYr8pY3CGik1Th05cpM8z
https://1.salesforce-partners.com/enablement-events
https://partners.salesforce.com/pdx/s/learn/article/salesforce-partner-program-overview-MC5ULFJBAXXJACJH7WACWT7UQ2EI
https://1.salesforce-partners.com/enablement-events

4. Create Demand
GTM Strategy Tools, GTM Resources

This step of your Agentforce journey focuses on going to
market. Here, you'll find tools to shape your GTM strategy,
resources to support your launch, and details on
co-marketing funds to promote your Agentforce offering.

Apply
Learnings &
Share Success

Get to Know Get Al Deepen Your Create Sell Grow &

Agentforce Certified Expertise Demand Agentforce Expand
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4. Create Demand

]
GTM with Agentforce
oo zes

Agentforce Upskill Webinars:  Best Practice Video: Partner Connect Pocket
GTM Readiness Agentforce Bill of Materials Guide for Partners: Partner
& Use Cases Connect IS the new go-to
Overview Deck: Agentforce place for listings of all
Salesforce Partner Bill of Materials Agentforce-Ready partners.
On-Demand GTM Courses Sign up today to help
- customers & AEs find your
. . Zip File Download: busi
Co-Marketing Opportunities Agentforce Bill of Materials USINEss.
Plan ahead for Salesforce Dreamforce 24
marquee events on the Go-To-Market Kit
next page
e q | i "@M\%"‘
- Agentforce Marketing Funds iy (;;,Noa\
. A
NS
] - -
This round of applications is currently e Agent Astro Tip
closed. Stay tuned for updates onour - - A huge key to success is making sure your
next round of applications in 2025. business is easily discoverable as
. . Agentforce-Ready by customers and Salesforce
Promote your Agentforce practice using AEs. Get started by following the steps below:

specialized Market Development Funds.

o 1. Sign Up for Partner Connect: This is the
(Applications Closed) Market official resource to find Agentforce-Ready
Development Funds Program Overview partners starting.

(Applications Closed) Apply for Funds

Access to the content on Partner Community, Partner Learning Camp (PLC) and Trailhead is available to all

registered partners and Salesforce employees.



https://partners.salesforce.com/pdx/s/learn/article/partner-systems-and-access-MCL255B5N45ZHNDISBU2AEV5YBTM
https://www.google.com/url?q=https://salesforce.quip.com/YRaWAnnVKQOb&sa=D&source=editors&ust=1738003901819452&usg=AOvVaw03CeLrCEi66fvwkgGcIIjB
https://cloud.mail.salesforce.com/aiupskillsurge
https://invite.salesforce.com/gtmcourses-on-demand/virtual?guest-access-hash=NDU4OTg1ODI0fDczNTAxNDk4M3wxNzIzMTUxODk3OzFiZWM3MjA1MGY1NmQxNDkwODBkZGQwMDMyNmExODI5NWFlNmE0Y2E0YmI3YTM2NzEyMGQ4YTExYzBkOWE1ODI=
https://invite.salesforce.com/gtmcourses-on-demand/virtual?guest-access-hash=NDU4OTg1ODI0fDczNTAxNDk4M3wxNzIzMTUxODk3OzFiZWM3MjA1MGY1NmQxNDkwODBkZGQwMDMyNmExODI5NWFlNmE0Y2E0YmI3YTM2NzEyMGQ4YTExYzBkOWE1ODI=
https://partners.salesforce.com/pdx/s/partnercomarketing-landing
https://salesforce.vidyard.com/watch/ZyG1os4iKAzCY9kUrLSxJg
https://salesforce.vidyard.com/watch/ZyG1os4iKAzCY9kUrLSxJg
https://www.appexchangeguides.com/e/bill-of-materials-best-practices-rsuol0rvzk7ej
https://www.appexchangeguides.com/e/bill-of-materials-best-practices-rsuol0rvzk7ej
http://sfdc.co/sq3Mv
http://sfdc.co/sq3Mv
https://www.appexchangeguides.com/e/dreamforce-2024-go-to-market-kit-694thnwxcugul
https://www.appexchangeguides.com/e/dreamforce-2024-go-to-market-kit-694thnwxcugul
https://salesforce.quip.com/YRaWAnnVKQOb?thread_open_referrer=slack_chat&app=slack_app#aeOABA10W7K
https://salesforce.quip.com/YRaWAnnVKQOb?thread_open_referrer=slack_chat&app=slack_app#aeOABA10W7K
https://partners.salesforce.com/pdx/s/pcnews/exciting-new-agentforce-marketing-funds-opportunity-you-could-be-eligible-MCKYQGOCJC6RGWXJHOQBJH7QKPAY
https://partners.salesforce.com/pdx/s/pcnews/exciting-new-agentforce-marketing-funds-opportunity-you-could-be-eligible-MCKYQGOCJC6RGWXJHOQBJH7QKPAY
https://app.smartsheet.com/b/form/37cfb46fba79426c90b273eb5a44d203

salesforce
4. Create Demand

Drive Demand at Upcoming
Salesforce Marquee Events
“

/1

Event About Location Date

Build and deploy your first Al Agent and discover what Al

was meant to be with 135+ expert-led sessions and demos. Global Tour Now - Winter

Agentforce World

Tours All in one day, all for free. Register here. 2025
Three days pgac.ked with 200+ breakout'sessmns, 6Q San Diego & April 15-17

Tableau Conference  hands-on trainings, keynotes, community-led learning, AprL -S4,

. : : Salesforce+ 2025

training and certification add-ons, and more.

Connections Salesforce Connections is the official event for all things Chicago & June 11-12,

E marketing and commerce in the Salesforce realm. Salesforce+ 2025

Dreamforce Mark your calendars for an epic celebration of customer San Francisco &  October 14-16

S success and the most impactful event for your business. Salesforce+ 2025

Agent Astro Tips

e Why attend: Discover the latest innovations and
strategic priorities for partners. Network with customers,
prospects, peers, and leadership.

e How to maximize value: These events allow
opportunities to sponsor, speak in sessions, host
ancillary events, attend additional trainings, host
meetings, connect with sales, and more! ID//

e More info coming soon: the list above will be regularly
updated with additional details such as dates & websites
so check back regularly.



https://www.salesforce.com/events/
https://www.salesforce.com/events/
https://docs.google.com/presentation/d/1VOLbMqinnTVcVzEz-mBgmmuABoBl3EdaNuVr9LFeYFQ/edit?usp=sharing
https://www.salesforce.com/events/
https://www.salesforce.com/events/
https://www.salesforce.com/form/event/tc25-save-the-date/?_ga=2.138866611.1806457143.1731607425-1304751806.1731607425&_gl=1*127jsgy*_ga*MTMwNDc1MTgwNi4xNzMxNjA3NDI1*_ga_8YLN0SNXVS*MTczMTYwNzQyMy4xLjAuMTczMTYwNzQyMy4wLjAuMA..
https://www.salesforce.com/form/event/tc25-save-the-date/?_ga=2.138866611.1806457143.1731607425-1304751806.1731607425&_gl=1*127jsgy*_ga*MTMwNDc1MTgwNi4xNzMxNjA3NDI1*_ga_8YLN0SNXVS*MTczMTYwNzQyMy4xLjAuMTczMTYwNzQyMy4wLjAuMA..
https://www.salesforce.com/form/event/tc25-save-the-date/?_ga=2.138866611.1806457143.1731607425-1304751806.1731607425&_gl=1*127jsgy*_ga*MTMwNDc1MTgwNi4xNzMxNjA3NDI1*_ga_8YLN0SNXVS*MTczMTYwNzQyMy4xLjAuMTczMTYwNzQyMy4wLjAuMA..
https://www.salesforce.com/form/event/cnx25-save-the-date/
https://www.salesforce.com/form/event/cnx25-save-the-date/
https://www.salesforce.com/form/event/cnx25-save-the-date/
https://www.salesforce.com/form/dreamforce/df25-save-the-date/
https://www.salesforce.com/form/dreamforce/df25-save-the-date/
https://www.salesforce.com/form/dreamforce/df25-save-the-date/

5. Selling Agentforce

Pricing, Packaging, Differentiation, Sales
Resources, Win Demos, Sales Plays

This step of your Agentforce journey is dedicated to selling
Agentforce. Here, you'll find pricing details, strategies to
differentiate your business, sales resources like pitch decks
and value calculators, and customer win demos. You'll also
learn about a key sales play - Agentforce Activator.

Get to Know Get Al Deepen Your Create Sell Grow & Apply
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5. Selling Agentforce

- £ Winning Sales Playbook

Agentforce Agent Astro Tip
Wlnnlng PlGYbOOk In the spirit of enhanced partnership, our
sales team is excited to share the playbook
Q Land agent vision at executive level we're using to succeed with Agentforce in
FY26.
'.! Use successful customer references This playbook was compiled from feedback

on our largest Agentforce deal wins from last
year. We noticed that the same winning
strategies consistently emerged, so we
distilled this information into a playbook that
your teams can use alongside the Salesforce

A Inspire with Customer Zero

/+  Demo our deeply unified platform

- sales teams.

; Position credible value delivery plan
Match pricing to agentic maturity Ly \( )
@ Educate on trusted agentics . 'i'

Ly i’(
‘

&

(7“

Partner Resources for the Winning Playbook

e Land agent vision at executive level e Position credible value delivery plan
o Coming soon - Win the CIO Webinar o Agentforce ROI Calculator

with Shibani Ahuja
e Match pricing to agentic maturity

e Use successful customer references: o We are updating our Agent pricing
o Agentforce customer story library model. More details coming soon.

o Submit your own Agentforce story
e Educate on trusted agentics

e Inspire with Customer Zero o Agentforce use case library
o Salesforce’s Customer Zero Story

e Demo our deeply unified platform
o Set up your demo org today

New Waitch this video to learn more



https://www.salesforce.com/agentforce/ai-agents-roi-calculator/
https://www.salesforce.com/agentforce/use-cases/
https://salesforce.vidyard.com/watch/6k4QbsGvgQr51Qpz66etXz
https://www.salesforce.com/agentforce/customer-stories/
https://docs.google.com/forms/d/e/1FAIpQLSd3BMPRPs4pdOtCI0VriBo1GtlM95uZzdvJXjdrfcCMWt9IWA/viewform
https://www.salesforce.com/agentforce/use-cases/customer-zero/
https://salesforce.quip.com/m3gMAUjabbW3#temp:C:ddZ2be93bb52d2f4df88310518b5

5. Selling Agentforce

ﬁ Agentic Maturity Model

b
¥ oax i

salesforce

Where are your customers on their Multi-Agent A
Agentic Maturity? Orchestration
Comple.x Enable
_ Orchestration, any-to-any-agent
Simple Multiple Domain operability across
Orchestration, disparate stacks with
Information Single Domain Autonomously agent supervision Maturity
Retrieval orchestrate multiple
Autonomously workflows with
Fixed Rules and Agents orchestrate low harmonized data
R titi Task Assist humans by complexity tasks in across multiple
epetiiive lasks recommending siloed data domains
Automate repetitive actions & retrieving environment
tasks using information
predefined rules, no g = -\ -\
reasoning / learning (©) @ ® @ @ ‘©> @> @> <©><@>@
capability ®
o— Agents

Not all use cases are created equal, and not all partners are at the same level of maturity in their agentic

journeys. This maturity model is an internal tool used by Salesforce to align the complexity and

sophistication of agentic use cases with their business impact.

Learn the Maturity Model: Hear
Shibani Ahuja (SVP of Enterprise
IT Strategy, Salesforce) and Mike
Jortberg (Global Sales Director,
Slalom) in the latest episode of
CIO Online's DEMO as they demo
the Agentic Maturity Model.

oemo Inside Salesforce's Agentforces Al agents, digital labor & the Agentic Maturity Model

Watch Video

) &F Youlube I3

and maturity.

each customer.

Agent Astro Tip

When identifying the right agentic
use case for your customer, it's

essential to match the agent with
the customer's level of readiness

Offering something too complex
can result in poor adoption and

consumption, thereby reducing the
likelihood of agentic expansion.

Equip your teams with this
maturity model to help them
develop appropriate strategies for
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https://www.cio.com/video/3965289/inside-salesforces-agentforce-ai-agents-digital-labor-and-the-agentic-maturity-model.html?utm_medium=advocacy
https://www.cio.com/video/3965289/inside-salesforces-agentforce-ai-agents-digital-labor-and-the-agentic-maturity-model.html?utm_medium=advocacy
https://www.cio.com/video/3965289/inside-salesforces-agentforce-ai-agents-digital-labor-and-the-agentic-maturity-model.html?utm_medium=advocacy

5. Selling Agentforce

Selling to the Chief

salesforce

Information Officer (CIO):

Win more deadls & unlock the Al opportunity

Win the CIO: Proven Techniques to Increase Your Win Rates

\n °
Win the CIO y
N e M 2
Shibani Ahuja ‘ T N
SVP, Enterprise IT Strategy

Why the CIO? Why Now?

As Al agents become central to the future
of enterprise technology, chief information
officers play a pivotal role in leading this
transformation and tapping digital labor to

The role of the CIO has never been more
important. As Al agents become central to the
future of enterprise technology, CIOs have
evolved from managing infrastructure to
orchestrating Al strategies and driving real
business value.

Watch this webinar to enhance your sales
pitches to CIOs, increasing your win rates & deal
sizes.

New Learn more in this on-demand webinar

4-Step Roadmap for ClOs

To provide a structured path for CIOs and
IT leaders, we developed the Agentic
Maturity Model, outlining key stages of
progression and actionable steps for

achieve their organization’s Al objectives. advancement.
. Learn More Learn More
New Resource: &
Partner Sales Workbook Wihthe I

Download this interactive workbook to help you
tailor your CIO sales strategies for each of your
upcoming sales cycles. For more information on
how to use it effectively and why it’s valuable,
view the on-demand webinar at the top of this

page.

Partner Sales Workbook

Download the Workbook



https://invite.salesforce.com/wintheciowebinar
https://invite.salesforce.com/wintheciowebinar
https://invite.salesforce.com/wintheciowebinar
https://www.salesforce.com/en-us/wp-content/uploads/sites/4/documents/partners/readiness/sales-playbook.pdf
https://www.salesforce.com/en-us/wp-content/uploads/sites/4/documents/partners/readiness/sales-playbook.pdf
https://partners.wsj.com/salesforce/the-transformative-power-of-ai/rethinking-the-ecosystem-strategy-in-the-agentic-ai-era/
https://www.salesforce.com/news/stories/agentic-maturity-model/
https://invite.salesforce.com/wintheciowebinar
https://invite.salesforce.com/wintheciowebinar

5. Selling Agentforce

Additional Sales Resources
g

/|
Pricing & Packaging D'"Ssrznct:'g;';’sn & Sales Resources
Agentforce Pricing + Coming Soon: Salesforce Al Readiness
Business Value Sellin “Implementation Expert” Assessment Tool: a fast
Webinar Recordin Distinction in Navigator way to engage prospects
o and start meaningful
Agentforce Pricing + AI Use Cases Library conversations
Business Value Sellin
Slide Deck Prerequisites for Quick
Wins with Customers
Agentforce ROI Calculator
Agentforce Sales Agent
Pitch Deck
. Top Agentforce Use Cases: Aaent Astro Ti
y | w Hear Kaylin Voss, EVP of Sales at 9 P
Agentforce & Data Cloud, explain Want to discover what Agentforce
the most common Agentforce can do for your customers?
use cases we see in sales cycles
today.

You can now give your customers
free access to Salesforce features
with Foundations.

— VAR = This allows you to unlock key ¥ 'Q “
= features across Sales Cloud, B
Service Cloud, Marketing Cloud, ?j/
Commerce Cloud, and Data
Cloud. .
Watch Video Learn more here

Access to the content on Partner Community, Partner Learning Camp (PLC) and Trailhead is available to all
registered partners and Salesforce employees. Access instructions.



https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F94V000000g5m5
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F94V000000g5m5
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F94V000000g5m5
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F94V000000g5m5&fId=0D5KX00000GSQby
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F94V000000g5m5&fId=0D5KX00000GSQby
https://partners.salesforce.com/_ui/core/chatter/groups/GroupProfilePage?g=0F94V000000g5m5&fId=0D5KX00000GSQby
https://www.salesforce.com/agentforce/ai-agents-roi-calculator/
https://www.google.com/url?q=https://partners-salesforce.relayto.com/e/fy25-q4-navigator-changes-overview-new-requirements-baebdwswy65st&sa=D&source=editors&ust=1738003901822640&usg=AOvVaw3eD5mK9yaBQAApAgrm_SYV
https://www.google.com/url?q=https://partners-salesforce.relayto.com/e/fy25-q4-navigator-changes-overview-new-requirements-baebdwswy65st&sa=D&source=editors&ust=1738003901822640&usg=AOvVaw3eD5mK9yaBQAApAgrm_SYV
https://www.google.com/url?q=https://partners-salesforce.relayto.com/e/fy25-q4-navigator-changes-overview-new-requirements-baebdwswy65st&sa=D&source=editors&ust=1738003901822640&usg=AOvVaw3eD5mK9yaBQAApAgrm_SYV
https://www.salesforce.com/artificial-intelligence/use-cases/
https://www.ai-readiness-assessment.com/
https://www.ai-readiness-assessment.com/
https://www.ai-readiness-assessment.com/
https://www.ai-readiness-assessment.com/
https://www.ai-readiness-assessment.com/
https://salesforce.quip.com/qtR1An25uCGd#JMZAAA1Ynz9
https://salesforce.quip.com/qtR1An25uCGd#JMZAAA1Ynz9
https://view.salesforce.com/viewer/46af3f74de0ae7da054e9cdfed9f2ab7
https://view.salesforce.com/viewer/46af3f74de0ae7da054e9cdfed9f2ab7
https://partners.salesforce.com/pdx/s/learn/article/partner-systems-and-access-MCL255B5N45ZHNDISBU2AEV5YBTM
https://salesforce.vidyard.com/watch/woSwDJhRBFDzn3cUdD9eZ5
https://salesforce.vidyard.com/watch/woSwDJhRBFDzn3cUdD9eZ5
https://salesforce.vidyard.com/watch/woSwDJhRBFDzn3cUdD9eZ5
https://drive.google.com/file/d/14WlYMKW4CVoX2DQp8GV4VajdMAO8YZE7/view

6. Grow & Expand

Drive growth through consumption,
track your projects & log your leads

You've started your Agentforce journey. Now, how can you
expand and grow to the next level? This chapter offers advice
on the customer growth journey, the importance of
consumption, and tools to track your leads and projects.

Apply
Learnings &
Share Success

Get to Know Get Al Deepen Your Create Sell Grow &

Agentforce Certified Expertise Demand Agentforce Expand

A
e aa


#
#
#

salesforce

6. Grow & Expand

~ £ unlocking Unlimited Growth

Adoption is the Key to Customer Growth,
and Partners Provide a Unique “Unlock”

With Agentforce, our sales process transforms
into an ongoing cycle of growth.

However, the key to this growth lies in
consumption and adoption.

New Watch this video to learn more

...HMNWWW

1. Identify Start simple & make it real

When identifying the first agent for a customer, keep it simple by starting with a use case that
delivers immediate value. This lays the groundwork for a seamless integration into their

existing ecosystem.

Clearly demonstrate the vision & value proposition

Always consider the customer's agentic maturity when driving commitment. Lead with the
vision and value of the agent, such as increasing productivity, reducing costs, or both.

3. Deploy Quality implementations are the key to future success

Quality implementation of agents is crucial for your future success with Agentforce. When
executed properly, agents deliver immediate and measurable value to customers. Use the
Customer Success Score Card (details on the next page) to track your implementations.

ROI can’t be demonstrated without consumption

As customers continue to use their agents, the immediate and measurable value continues to
grow, creating strong momentum that brings you back to the first step (identify). By this point,
you have solidified your position as their trusted agentic advisor. The ROI from their initial
agent often justifies the cost of the next agent, and the next, fueling an ongoing cycle of
growth and maturity development. Without consistent consumption, however, the ROI
remains unproven and momentum can stall.



https://salesforce.vidyard.com/watch/k54nbTPZZqTS6LyjuMd6GD

6. Grow & Expand

salesforce

Track Your Projects & Leads

Log Your Leads

To receive lead credit, all leads must be

logged in the Partner Community for

review by the Sales Development Team.

e To get started, visit the_Partner
Community - Business Page

e Consult the FY2 Salesforce Partner
Program Policy for information on

referrals and sourced opportunities.

e Reference this resource for help on
tracking leads through the Partner
Community

Now available to
partners: Customer
Success Scorecard

Atomate Yous e Mangemant
kkkkkk
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e Available to partners with
customer consent

e Adoption insights available now for
Signature and Premier customers

Agent AstroTip =

Why are these steps important? Projects
are an important contributor to a
partner’s Navigator score.

By tracking your leads and projects,

Salesforce is able to give your business
proper credit for all the hard work you are
doing with Agentforce.

This also ensures that your business
receives all the benefits you are due.

Track Your Project Status

e Login to Partner Community, click
Manage and then Projects.

e Click New Project and complete the
project information.

e Customer Org ID is required. Select the

type of Customer Org (Salesforce,
Slack, etc) and enter the Org ID.

e Select correct Agentforce Product
under Einstein GenAl category.

e Add Customer Contact info and
validate the customer consent.

e Send optional CSAT Survey. (Note:
Partner will have ability to retroactively send
CSAT once project is complete.)

Learn More Here

Access to Partner Community, Partner Learning Camp (PLC) and Trailhead is available to all registered partners.



https://partners.salesforce.com/pdx/s/learn/article/partner-systems-and-access-MCL255B5N45ZHNDISBU2AEV5YBTM
https://partners.salesforce.com/PartnerBusiness
https://partners.salesforce.com/PartnerBusiness
https://partners.salesforce.com/0694V000009xgKZQAY
https://partners.salesforce.com/0694V000009xgKZQAY
https://sfdc.co/OXWn2
https://partners.salesforce.com/pdx/s/?language=en_US
https://partners-salesforce.relayto.com/e/submitting-projects-in-partner-community-sb8hvn8vyjv1l
https://partners-salesforce.relayto.com/e/submitting-projects-in-partner-community-sb8hvn8vyjv1l

/. Apply Learnings & Share
sSuccess

Review and apply learnings, prepare
press releases, share win stories

Now that you've launched with Agentforce, this chapter
focuses on your next steps for amplifying your wins. This
includes logging your leads with Salesforce, sharing your
success stories, and collaborating with Salesforce PR on your
press releases.

Get to Know Get Al Deepen Your Create Sell Grow & Apply
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7. Apply Learnings & Share Success

salesforce

Agentiforce Lessons Learned

Podcast

Inside Agentforce: "Agent" Miguel
Milano and Jim Steele Discuss Digital
Labor and Agentforce Learnings

Tune in to hear "Agent"
Miguel Milano,
President & CRO at
Salesforce in
conversation with Jim
Steele, Salesforce’s
President of Global
Strategic Customers &
Partners, discussing
insights on digital labor,
lessons learned since
the Agentforce launch,
and Salesforce’s ask of
partners.

New Video
Agentforce Lessons Learned

: > 8
[ | Our learnings so far

e

Agentic Maturity Data Qua.'ty & Wr rkforce
Framework Federatio.™ Re .magination

—

Hear Steve Corfield, Salesforce’s EVP & GM - Global
Alliances & Channels share the key lessons we've
learned from our first year of Agentforce & the
partner engagement opportunities.

Watch Here

New Podcast

Inside Agentforce: Driving
Agentforce Success in Key Industries

e

28003

Steve Corfield Alexa Vignone Mark Sullivan Connor Marsden Adam Alfano

TMT, Consulling [ ] Industrial,
i s e ST

Tune in to hear Salesforce’s top AMER Industry
Sales Leaders (Alexa Vignone, Mark Sullivan,
Connor Marsden, Adam Alfano) share critical
insights into agentic use cases, the importance
of product knowledge, Agentforce lessons
learned, key updates to their team structures
and more.

Agent Astro Tip

These podcasts and videos
offer a fantastic opportunity
to hear directly from top
Salesforce sales leaders about
their key learnings from the
Agentforce launch and how ,
their teams are applying these /'A(O’
insights to their FY26 | -
strategies. W

Check back regularly to find 3 1
more podcasts & insights!

IS

i



https://storage.pardot.com/902521/1742857909z3iwQROK/Inside_Agentforce_Key_Learnings_and_Actions_for_Partners_from_Agent_Mi.m4a
https://storage.pardot.com/902521/1742857909z3iwQROK/Inside_Agentforce_Key_Learnings_and_Actions_for_Partners_from_Agent_Mi.m4a
https://1.salesforce-partners.com/insideagentforcewinkeyindustries
https://1.salesforce-partners.com/insideagentforcewinkeyindustries
https://1.salesforce-partners.com/insideagentforcewinkeyindustries
https://1.salesforce-partners.com/insideagentforcewinkeyindustries
https://salesforce.vidyard.com/watch/8VJ2P1WUJMS2kN4PS9UddP
https://salesforce.vidyard.com/watch/8VJ2P1WUJMS2kN4PS9UddP
https://salesforce.vidyard.com/watch/8VJ2P1WUJMS2kN4PS9UddP
https://salesforce.vidyard.com/watch/8VJ2P1WUJMS2kN4PS9UddP
https://salesforce.vidyard.com/watch/8VJ2P1WUJMS2kN4PS9UddP

7. Apply Learnings & Share Success

Highlight Your Agentforce Success
Partner Story Submissions

Promote your deal wins, go-lives, and success stories to AEs and
customers. Sharing these stories not only boosts your business’s
visibility but also increases your chances of being featured at future
Salesforce events and presentations.

e Submit your stories here

e Coming Soon: Agentforce Partner Story Library e

Agent Astro Tip

Sharing your deal win, go-live, and success Agentforce Press Release Process

stories can serve two powerful purposes.
Do you have an Agentforce story you want to

1. It can be used to promote your company distribute over the newswire? Follow the

to Salesforce AEs, pushing you to the . . .
I instructions below to submit press releases for
Salesforce review.

& opportunities.

2. It opens the door for potential e Follow these guidelines to submit press
co-marketing opportunities and/or releases for Salesforce review.
Partner benefits

e Reach out to SFPartners@fhvox.com
with questions.

Access to Partner Community, Partner Learning Camp (PLC) and Trailhead is available to all registered partners.



https://www.surveymonkey.com/r/salesforcepartnerstories
https://1.salesforce-partners.com/e/902521/E5FOBMZOFMP772I-language-en-US/v7txm/1178804343/h/aMhPgGb5sZbjAmjkXQnZJ2CySyRotEis1oGtZKswQOM
mailto:SFPartners@fhvox.com
https://partners.salesforce.com/pdx/s/learn/article/partner-systems-and-access-MCL255B5N45ZHNDISBU2AEV5YBTM

salesforce

Thank you!

Not finding what you're looking for in this
guidebook? Fill out this feedback form to help

us improve this resource.



https://forms.gle/jL6SQ4R1vjAjgfBZA
https://partners-salesforce.relayto.com/hub/partner-readiness-guides-665d8d78bd4da
https://partners-salesforce.relayto.com/hub/partner-readiness-guides-665d8d78bd4da

