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The AppExchange 
Starter Pack for ISVs
Your quick guide to accelerating 
your Salesforce partnership journey.
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Partner in success 
with AppExchange
AppExchange is the leading enterprise cloud 
marketplace for Salesforce customers. Thanks to 
our partners and experts, AppExchange is a thriving 
ecosystem with over 11 million installs and 150,000+ 
customers. 90% of Salesforce customers have at least 
one app from AppExchange.

your specific needs, that way you can provide the best customer 
experience possible. With predetermined pathways, all partners 
enter their Salesforce journey equally, no matter their size, solution, 
or region. Discover the benefits of becoming an ISV partner.

Consider this guide your shortcut to success, imparting vital 
information to help fast track your Salesforce ISV partner journey. 

Ready to go further, faster, with AppExchange?
AppExchange ISVs develop a variety of custom and pre-built 
applications, seamlessly installable on the Salesforce Platform. Their 
contributions add value by extending the full power of Salesforce 
Customer 360, addressing whitespace opportunities, and catering 
to niche or industry-specific needs. By becoming an AppExchange 
ISV partner, you can accelerate your sales cycle by up to 20%, build 
4-10x faster, and achieve greater marketing outcomes with 30% 
fewer resources.* 

The AppExchange ISV track is designed using a fair and transparent 
partnership model. When you partner with Salesforce, your success 
is our success. How you sell and scale your solution is based on 

ISV partners pay Salesforce a portion  
of the revenue generated from application 
sales. This fee covers the use of the 
platform, customer data,  
and other costs.

*2022 Valoir Inc., The Value of Salesforce AppExchange for Partners

https://1.appexchange.com/partner-program-benefits
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Partner App Distribution Model Types

ISVFORCE

15% net revenue

App with dependency on Salesforce 
Technology (ie. Sales or Service Cloud)

•	 Existing Salesforce customers only

•	 Create custom fields on objects
•	 Access to CRM objects
•	 Access to Sales/Service Cloud features
•	 Use Deduplication feature
•	 Custom objects

Can sell to:

Ability to:

OEM

25% net revenue

A full custom app experience without 
dependency on Salesforce Technology  

(ie. Sales or Service Cloud)

•	 Existing Salesforce customers and 
non-Salesforce customers

•	 Create custom fields on ISV objects  
and up to 10 new custom objects that 
extend partner application only

•	 Can resell community licenses and other 
add-ons like Einstein capabilities, platform 
capabilities, storage, and API calls

Can sell to:

Ability to:

Salesforce provides all core features and technologies ISV and OEM 
partners need to build, distribute, sell, and support enterprise solutions.
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Did you know that you can start the 
AppExchange ISV onboarding process with 
or without a fully developed ISV solution?

After receiving access to the Partner Community, you will be 
directed to log in. To log in, you will need Trailblazer ID credentials. 
Follow these steps if you are logging into the Partner Community for 
the first time without Trailblazer ID credentials.

Sign up for the 
Partner Community; 

complete these 
steps to create a new 

username

Build your 
application

Pass 
security 
review

Finalize 
and publish your 

AppExchange 
listing

Create a listing 
and submit it for 

approval

Learn how to 
join the Salesforce 
Partner Program

Sign the 
Partner Application 

Distribution Agreement 
(PADA)

Key components 
of becoming an 
AppExchange ISV Partner

https://1.appexchange.com/partnerprogram
https://1.appexchange.com/partnerprogram
https://appexchangeguides.relayto.com/e/appexchange-isv-onboarding-guide-jcvehuiiqzjsr/g9IpAtAM?hub=partner-community-5e70a5780bf97
https://appexchangeguides.relayto.com/e/appexchange-isv-onboarding-guide-jcvehuiiqzjsr/g9IpAtAM?hub=partner-community-5e70a5780bf97
https://appexchangeguides.relayto.com/e/appexchange-isv-onboarding-guide-jcvehuiiqzjsr/lrrwSZHc?hub=partner-community-5e70a5780bf97
https://appexchangeguides.relayto.com/e/appexchange-isv-onboarding-guide-jcvehuiiqzjsr/lrrwSZHc?hub=partner-community-5e70a5780bf97


Your partnership 
journey begins at the 
Partner Community
The Partner Community is the hub for all Salesforce 
partners and the gateway to unlocking your partner 
program benefits. Within the Partner Community,
existing and prospective ISVs gain access to 
development tools, marketing resources, log  
support cases, join forums, connect with ISV team  
of experts, and more.

Upon registration, you will be temporarily registered as an ISV 
partner. You will gain access to the necessary tools and resources to 
create a listing, learn about the Salesforce Platform and distribution 
capabilities, and manage technical environments for building, 
testing, packaging, and demoing your application.

New Salesforce partners will find a prompt 
to accept the Salesforce Partner Program 
Agreement (SPPA) upon their first login to 
the Partner Community.

You are only considered an official 
AppExchange ISV partner once a Partner Application 

Distribution Agreement is fully executed. 

Steps to join the Partner Community

THE APPEXCHANGE STARTER PACK FOR ISVs5    

Join the Partner Community

Click Get a Salesforce user name, and fill in the 
required fields

Click Create user name

We’ll send a confirmation email asking you to verify 
your account and set a password

Set a password for your account, and then click I 
have my Salesforce user name - Join the Partner 
Community. We recommend that you create and keep 

note of a separate username for the Partner Community 

even if you have an existing Salesforce username. This 

grants you immediate access to your Partner Business 

Org (PBO), which contains tools for setting up and 

managing your business.

Complete your partnership application, sign the 
required agreements and certifications, and submit 
for approval

Read our ISV Onboarding Guide for more information.

https://partners.salesforce.com/partnersignup/partnerLogin
https://appexchangeguides.relayto.com/e/appexchange-isv-onboarding-guide-jcvehuiiqzjsr/pZLVTahU
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Building your 
AppExchange 
ISV application
You already know that the Salesforce Platform 
lets you create custom objects and features tailored 
to your business needs. But did you know that you 
can develop your app without ever writing a line 
of code? 

Salesforce No-Code platform capabilities facilitate swift application 
development through drag-and-drop components and pre-built 
templates, while the Salesforce Pro-Code development platform 
empowers AppExchange partners with the flexibility, power, and 
control needed to build customized applications that precisely 
address unique business requirements, leveraging their technical 
expertise to create differentiated solutions.

Salesforce Second-Generation Packaging (2GP) offers modular, 
flexible, and streamlined packaging for applications and 
components. It enhances collaboration, version control, testing, and 
deployment, allowing partners to package and distribute application 
with greater efficiency and ease.

Building your application on the 
Salesforce Platform allows you to 
seamlessly integrate with other Salesforce 
products and services, enabling a unified 
and efficient ecosystem.

Get to know more about AppExchange ISV tools and technologies 
with Build Apps as an AppExchange Partner on Trailhead.

Product Development Outsourcers (PDOs) are trusted experts 
who can support your partner journey. They cover key milestones 
like planning, strategy, Salesforce technology updates, program 
processes, and requirements (including security review). List of 
recommended PDOs.

https://trailhead.salesforce.com/en/content/learn/modules/starting_force_com
https://trailhead.salesforce.com/content/learn/trails/isv_developer_beginner
https://appexchange.salesforce.com/pdo
https://appexchange.salesforce.com/pdo
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AppExchange 
Security Review 
Before listing your solution on AppExchange, it 
must pass a security review to identify potential 
vulnerabilities that hackers, malware, or threats could 
exploit. Salesforce’s security review teams test your 
solution using threat-modeling profiles based on 
common web vulnerabilities. They attempt to penetrate 
your solution’s defenses, simulating the actions of real 
security threats trying to access unauthorized data. 

What we test for in a security review:
•	 SOQL and SQL injection
•	 Cross-site scripting
•	 Non-secure authentication and access control protocols
•	 Vulnerabilities specific to the Salesforce Platform

These resources can help you prepare for security review.

Security fees
•	 The security review fee is $999 per attempt for paid apps.**
•	 There will be no fees for security reviews for free solutions while 

we work to redefine the policy.

**Submissions typically require two attempts at $1,998. Subsequent attempts are $999 each. 
Read the AppExchange Security Review Fee Update & FAQs for more information.

The Security Review Process

ISV partner submits to security 
review via Partner Community

Security Review Ops 
verifies submission

4–6  
weeks

1–2  
weeks

Submission added to product 
security queue

Product Security performs 
tests and validates results

Security Review Ops notifies 
partner of results

1

2

3

4

5

https://developer.salesforce.com/docs/atlas.en-us.packagingGuide.meta/packagingGuide/security_review_resources.htm
https://salesforce.quip.com/lcZ8AH0kciFP
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List on AppExchange 
An AppExchange listing is the key to attracting and 
converting new customers. Just like how consumers 
shop online by reading reviews and product details 
and viewing photos, potential customers browse 
AppExchange to make well-informed decisions. Your 
listing serves as your app’s digital storefront, making 
it an essential tool for business growth. 

Within the Partner Console, you can:
•	 Manage company information
•	 View and take action on notifications served on the home page
•	 View listing performance metrics
•	 Create, remove, and manage AppExchange listings
•	 Track progress on your listings
•	 Submit for security review for Salesforce Platform packages, 

Marketing Cloud API solutions, and Salesforce Platform  
API solutions

•	 Connect new packages, API solutions, Trial Templates, and orgs

Visit the AppExchange Partner Console Guide for a  
complete overview.

The Listing Builder on the AppExchange Partner Console is the 
home to all of your listing needs. It’s where you’ll build and edit 
AppExchange listings for packages, APIs, and/or consulting services. 
Here’s how you can kickstart the listing creation process.

Partner Console
The AppExchange Partner Console is your go-to destination for 
managing your partner business. It allows you to perform various 
tasks such as create listings, track the security review process, 
analyze listing performance data, and more. From building to  
listing your app, the console provides visibility into every step  
of the partner journey.

https://appexchangeguides.relayto.com/e/the-appexchange-partner-console-guide-drlcs0t25a512/8sWNBPsQ1
https://www.appexchangeguides.com/e/appexchange-isv-onboarding-guide-jcvehuiiqzjsr/Z83KL6qR?hub=partner-community-5e70a5780bf97
https://appexchangeguides.relayto.com/e/the-appexchange-partner-console-guide-drlcs0t25a512/8sWNBPsQ1


THE APPEXCHANGE STARTER PACK FOR ISVs9    

There are four pricing models to choose from that best represent 
your listing, giving customers better insight into what they will or will 
not be charged for:

•	 Free: Customers can fully use this solution without payment or 
partner collecting fees of any kind

•	 Freemium: Customers can use this limited solution for free, but 
must pay to increase usage, users, or features

•	 Paid: Customers must pay to use this solution

•	 Paid Add-on Required: Customers must pay for a product or 
service that is external to Salesforce for this solution to work

Determine your app’s pricing
After you start the listing creation process and share basic company 
information, it’s time to set your pricing and get approved. Sharing 
pricing on your listing demonstrates transparency with customers 
and shares features of your app that they might not be aware of. 

Once you submit for business approval, the AppExchange ISV team 
will review your information and reach out to discuss a Partnership 
Application Distribution Agreement (PADA). The PADA process is 
different for every prospective partner and is influenced by factors 
like technology use cases and business go-to-market strategy. 
The AppExchange ISV team will work with you to align on the 
appropriate Salesforce commercial arrangement based on eligibility.

Partners that sell or connect to paid  
apps on AppExchange must execute  
a partnership agreement reflecting  
the appropriate PNR and app  
distribution model.

AppExchange revenue-sharing model
AppExchange offers a standard revenue-sharing model called 
percentage net revenue (PNR) with two types of PNR models for 
partners. The specific PNR model depends on the partner’s app 
distribution method (ISVforce or OEM), outlined in their partnership 
agreement. Partners are bound to revenue-sharing requirements 
only after their first AppExchange sale, ensuring mutual success for 
AppExchange ISV Partners and Salesforce.

Marginal royalty increases profitability
The AppExchange Marginal PNR model is a partner program  
benefit that allows partners to enhance profit margins as their 
business scales. Enrolled partners become eligible for lower 
marginal royalty rates on future and add-on bookings once  
they generate USD 1,000,000 or more in Annual Order Value.  
Find more on Marginal PNR and how to enroll.Please note that an executed PADA 

is required to publish your listing.

https://trailhead.salesforce.com/content/learn/modules/appexchange-pricing-strategy-for-partners
https://help.salesforce.com/s/articleView?id=000394759&type=1


•	 Join the Salesforce Partner Community: Scale your business as  
an AppExchange ISV partner. 

•	 AppExchange ISV Onboarding Guide: Explore our step-by-step 
guide to becoming an AppExchange ISV partner and launching  
on AppExchange.

•	 The AppExchange Partner Console Guide: As a partner, visit the 
AppExchange Partner Console, the #1 destination to manage  
your business daily.

•	 Everything You Need to Know to Build a Great AppExchange App: 
Learn about the many tools and resources available to help you 
build a secure, scalable, and profitable AppExchange solution  
for your customers.

•	 ISVforce Guide: Explore developer tools you’ll use to build  
your solution.

•	 Build Apps as an AppExchange Partner: Get the tools you need to 
build and sell your app with the AppExchange Partner Program.

•	 Explore the AppExchange: Take a look at what technology exists 
and where your app could fit, and envision how your listing might 
look on AppExchange.

•	 Salesforce Accelerate Launch: Learn about this guided program  
on how to win your first customer and close your first deal.

Want to 
find out more? 

For more information 
drop us a line to get 

in touch with the 
AppExchange

 team.

Resources 
available to you 

https://partnersignup.salesforce.com/partnerLogin
https://www.appexchangeguides.com/e/isv-onboarding-guide-jcvehuiiqzjsr/slides?hub=partner-community-5e70a5780bf97
https://appexchangeguides.relayto.com/e/the-appexchange-partner-console-guide-drlcs0t25a512/8sWNBPsQ1
https://medium.com/inside-the-salesforce-ecosystem/everything-need-know-build-great-appexchange-app-b692cfbaf144
https://developer.salesforce.com/docs/atlas.en-us.packagingGuide.meta/packagingGuide/packaging_intro.htm
https://trailhead.salesforce.com/content/learn/trails/isv_developer_beginner
https://appexchange.salesforce.com/
https://invite.salesforce.com/salesforceacceleratelaunch
mailto:appexchangesalesteam%40salesforce.com?subject=
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